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1.3 Cultural Heritage Actions to Refine Training Education and Roles:
CHARTER Project Overview Ness Roche

CHARTER

Cultural Heritage Actions
The final Skills Allince Strategy with policy
rocommendations

PROJECT MISSION

To sustainably protect, promote and
enhance European tangible and
intangible cultural heritage by
creating a lasting and comprehensive
sectoral skills strateay, bridging the
gaps between educational and

to Refine Training, Education
E&T provisions and professional development

and Roles
Poople's mission towards cultural hertage and its

ltural

Heritage Ac

Education and Roles
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reland

contribution towards sustainability

to Refine
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occupational systems and
emploverneeds and proposing

i for the

development of new skills for cultural
heritage professionals.
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Blueprint for Sectoral
o .

Background to CHARTER

Cultural heritage was
the

on Skills
(2017)

A European Commission
initiative to select sectors
for funding (€4m for 4
year projects) which
demonstrate readiness to
correct identified skills
gaps and mismatches
between education and
training and industry
needs
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y
Commission in 2019 as part
of a competitive process to
select sectors (the fourth

6 sectors are selected per
wave. The construction
blueprintis also underway
looking at green / retrofit
skills

&

Cultural heritage succeeded
in being selected and the
CHARTER consortium won
the competitive application

Existing evidence was used to
demonstrate the readiness of
cultural heritage, including the
Open Method of Coordination
report of memberstates’
experts, Skills, training and
knowledge transfer in
cultural_heritage
professions, 2019 (the UK
was represented by Kate
Gunthorpe of English Heritage)

“Cultural heritage is a
roup of resources
inherited from the past,
which people identify,
independently of
ownership, as a reflection
and expression of their
constantly evolving
values, beliefs, knowledge

and traditions.”
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FARO CONVENTION Cultural heritage includes

COUNCIL OF EUROPE all aspects of the

2005 (F k i resulting

Convention): from the interaction
between people and

places through time.

WHAT IS CULTURAL HERITAGE?

This includes the built
environment:
structures,
landscapes, objects
and the associations
they hold and the
skills that created
them and sustain
them — a critical
element of the
intangible cultural
heritage
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Cultural heritage
professionals work
with the resources
that we value as a
source for common
well-being and
quality of life, which
as a collective we
regard as a common
good
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WHO ARE CULTURAL HERITAGE
PROFESSIONALS?

Bl SONERIWEM with

buildings and places of
culéura\ h?ma%e character
and significante:

hitect

What types of functions do
these roles have in relation
to cultural heritage?

Governance;

. ) and
surveyors
- Tradespeople - stone,
et ass
carpentry/joinery,
roofing, painting-
decorating etc.
Craftspeople/specjalists —
many Bxtamar and
interpal materials, fixtures
and features such as
thatch, glass, marble,
iron, ceramic, etc.

R&D;
recognition; conservation-
restoration; education
Design, alteration,
repurposing/refitting

Not creation / production /
disposal / replacement as
usual in construction
occupations

Each role has a different
skills mix and level

transmission of skills
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PROJECT STAKEHOLDERS

In order to achieve a durable sectoral skills alliance, the project will
i f tl

of the following main

1. The education and training providers that seek to improve clarity on curricula
provision, types, levels and delivery routes to promote quality in learning
outcomes, equivalence and mobiliy.

2. The industry and employers that wish to be certain of the availability of high-
quality expertise, distributed regionally to facilitate the sustainable repair, access,
use and promotion of cultural heritage

3. Public bodies and agencies that need to articulate policies that safeguard,
sustain and promote cultural heritage for the common good by resourcing the

4. Cultural Heritage professionals who seek recognition for their roles and mission
as these relate to experience, expertise and professional qualification.
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PROJECT MAIN

“To create a lasting, comprehensive sectoral skills
strategy to ensure Europe has the necessary cultural
heritage to support - sustainable societies and
economies.

“To bridge the gaps between educational and
occupational systerns and employer needs

<o reduce skils shorages, gaps and mismalches,
and overcome the paucity of cultural heritage
st oo

T achieve a people-centered, integrated and
sustainable approach towards cultural heritage and
its dynamics in future scenarios.

“To_sustainably protect, promote and enhance
European tangible and intangible cultural heritage

*=To build a durable cultural heritage skills alliance in
rope
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THE CHARTER
CONSORTIUM

21 full members, from 14 EU states:
- 7leading academic / training organisations.
- 8 employer and policy maker organisations.
- 6 European / International networks.

7 affiliate members
- 5(+1) regions
- 2institutional bodies

19 associate partners, representing a wide
gpectrum of the Cultural Heritage field and
European regions.
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Al , Spain (COORDINATOR OF
THE PROJECT)

~Saisiens Uolvsiaiis, Sweden

sl ale0a) 0 oI crluly, Romania

r il ovrmny

e cionils b paiolene paics. Latvin
AL e el Dugig. Y

o

) AL AAOaraca . > The erltage Council HC, Ireland

21 Full Partners and 7 affiliate members

“RiCALL

Qo5
BN (Deutscher Museumsbund)

=L

19 Associate members

ICCROM- The Intenational Centre for the Study of the Preservation and Restoration of Cultural Property
ICOM - International Council of Museums | ICOM-CC and ICOM-ICTOP
European Network for Conservation Restoration Education (ENCORE)
Europa Nostra
European Association for Architectural Education
D¥saione Ganerale Ecucazons, Ricarc ottt Culural, sl
Office of Public Works, Irelan
Istituto Centrale per fa P’Ho\ngm degli Archivi e del Libro, Italy
cE

y i
Complexul National Muzeal ASTRA, Rom

ART-ER Attractiveness Research Territory - Emiia-Romagna, ltaly

Pole patrimoine. Réseau de coopération des acteurs du patrimoine culturel en Pays de la Loire, France
Teatro Pubblico Pugliese, It

EXARC - Experimental Archaeology, The Netheriands

Swedish Association for Building Conservation Contractors and Consultants, Sweden

Universidade Nova de Lisboa. Faculdade de Ciéncias e Tecnologia. Dep Conservagao e Restauro, Portugal

The Laboratory for the Study and Conservation of Ancient & Modern Cultural Properties. University of West Attica Faculty
of Applied Arts and Culure. (CULTLAB), Greece
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What kind of results would
demonstrate the success
of the CHARTER project?

Astrongand durable cultural This means that
hertage sl Allance bt ok |

inbe

wellacross the EU b recognised by employers,
‘Occupations, existingand organisations, sothat:
emerging o Culturalheritage work
EnsuringL
describe necessary core and accordingly
{cogpive,affeciveand qualfications tobring
psychomtor) al mobil

. i o Personal development
BRI ARRg= plans are usedby al
qualifications sothat education o

roviders operate a mutually eskiinansreand

beneficialnetwork easy

Enabling Informal on-the-j
learning (o be iransiated nto
credits.
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CH: INTEGRAL PART OF SUSTAINABLE
DEVELOPMENT

environmental, social and economyc metri ricof Ch profession e shown
RS S M S R U PR AR AR St

o Communicating the importance of CH skills to achieving social sustainabilty by making explicit the
functions of valorization, understanding and mediation 1o promote socal integration and
cohesion.

o

Ensuring both the proper resourcing and of these functi ional activities by
making them visible in EU Standards of occupations.

o

Cultural heritage is intrinsically ‘green’. Cultural artefacts already exist so they contain embedded

ltpral herita ite of b CH skills depend
S U e e o e s

o

jenerates economjc yalue by ing the acfivities as a sector of discrete economic,
B N S R R A e AR R S S
[NACE Codes]
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MOTIVATING KEY
STAKEHOLDERS
Ursuia von der Leyen. 27.11.20: “Culturg what

ik our istory wilh o uturs. Thisis Whal makes us unique. Our
Soul, our culture, our diversity, our heritage”

Providing stimulating curricula with experts at home and
throughout the EU on Erasmus+ exchanges
Rocogniion of Culural heriage ualfications i publc and
private initatives all over the £U and beyon

xwosr“méeac'\z oo pal ‘Y\mweummgress\on o e dscent pay at

s
hance skills of existing experts
Attract career-changers and give visible career paths

re core and transversal skills and their EQF levels,
irements and best practices, as well
supportive leaming outcomes

Emnlovgrs. useraapdolient 1 1o users and clients

Employers could recruitto fil their needs on the basis of
published occupational profiles
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SYNTHETICALLY, THE
PROJECT WILL DELIVER:

v Transferability

v Mobility

v Quality

v Economic visibility
v

Access to EU tools, platforms, mechanisms
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A CH SKILLS ALLIANCE:

A DYNAMIC PUZZLE TO BE MADE
COLLECTIVELY

Trainjn
Audience P ders _
groups CH companies
)
Immaterial CH
. practitioners
Public o
sector Statistics
Vocational
students
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il

tegrate & engage

WPz wP1
Ciaduliiinistaiad  SUPpOIt & coordinate

P orersees & quidance

WP6 mediate & dissemina'®
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A PROJECT BASED ON 7 WORK PACKAGES

W1 - Project coordination and
manager

WP2 - Strategic analysis of CH
competences and occupational
profiles

WP3 - Vocational Educationand
Trainingand beyond

WP4 - Sector integrated dynamics
WPS5 - Alliances, Sustainable
strategies and Policy
recommendations

WP6 - Communicationand
Dissemination

WP 7 - Quality and Evaluation
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5 fields of analysis crossing WP2, WP3, WP4

P —

A CcoXw T
o

R — rws

N —

[manssement, mediation, procurement, policymating. ©

and respective occupations.

skills and VP3).
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WP2 GOALS - Strategic analysis of Cultural
Heritage Competences and occupational
profiles
Design a matrix demonstrating the multidisciplinary nature of heritage practice: the activities
= Develop a methodology to enable these activities and occupations map themselves onto the

proposed matrix in terms of their competences and skills.
This mapping will reflect levels and types of learning and make visible both core and

Identify gaps, point to future synergies and holp direct fuure up-skilingor rskiling
responding to the dynamics and needs of the sector and draft recommendations (WP3and 4).
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WP3 GOALS - Vocational Education and
Training (VET) and beyond

Mapping education and training programmes for CH professions in all 5 areas of the call (using
ENCORE survey as protocol).

Draft methodology according to the VoC and OMC reports for sustainable development in
E&T for CH professions.

* Analysis of and _exploration of nonlinear
Doy MapPIRG U eaons 1o Tamewerks (SGED nd £SO, ERR) And aysiome (RCTa!
ECVET and EQAVET).

Identify existing CH innovative/emerging curricula, gaps and needs in E&T programs for
traditional and emerging competencies and skills (WP2).

Propose criteria and requirements for standards and certification schemes (WP4).
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WP4 GOALS - Sector Integrated Dynamics

Mapping, analysis and dynamics of cultural heritage professionals and other social
stakeholders’ engagement mechanisms, synergies and skills needs and gaps.

Cross analysis of CH professional system with education and training supply to improve gaps
and needs in skills and competences from the digital shift to sustainable green and blue
growth and social and territorial dynamics,

= Regional case analysis (WP2and WP3).

Identify sector dynamics, examine strategies, policies and good practices.

Analysis of professional mobility schemes, future scenarios on challenges faced by Cultural
Heritage and its professionals, and of skills needs for the public and policymakers.

Assess previous WP results and regional case studies for improved recommendations drafting.
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WP5 GOALS - Alliances, Sustainable
Strategies and Policy recommendations

Draft a transferable, sustainable skills s(ralegN for cultural heritage built on the WP2, 3
and 4 results, including its national and regional rol

Propose for the major

faced by the cultural heritage workforce.

. produced during the projects _lifetime,
raimising et Snd Sroiag mulipler Sfacts at the Eurapean. najona: and 1sgional lavale,
creating a long-term strategy for the sector.

Engaging strategies for stakeholders and policy makers in all participating countries, and
at European level for feedback and dissemination, to guarantee the project impact,
transferability and life cycle at European, national and regional level.

CHARTER| utopean Cutural ertage s Allonce

WP6 GOALS - Communication and
Dissemination

Ensure the best communication and dissemination of the CHARTER project outputs and
outcome related to specifictarget groups.

Develop the communication strategy, project branding design, website: makingthe
CHARTER project immediately identifiable to project groups and stakeholders.

* Synergies with major events organized by projectpariners and alignmentwith mostrelevant
conferences/events organized at EU lev
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WP7 GOALS - Quality and Evaluation

Establish ethical and conceptual requirements for the project.

Produce quality, risk and data management plans.

Appoint, animate, support and manage the expert advisory board.

WP? crosscuts with all other work packages and requires strict oversight of all team
processes, methods and deliverables of the other work package programmes to ensure the
project meets its quality, risk and data aims and objectives and complies with Erasmus+ and
other policy, sector and legal standards and
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First task: mapping a new landscape for
heritage professionals

The WP2praliminary report s based on six months o research and testing, including oxamining
cultural palicy, existing economic models, educational, occupational and economic frameworks
and statisticalindicators. /
The proposed model is the conceptual foundation for the whole CHARTER project.
identifies the core tasks and processes found across cultural heritage occupations. These are
o e e O e B s R A A B e
and it from other

= The key activities must correspond to the required learning outcomes of education and
{raining, with a qualifcation accorded a level on the national and European qualifications

ramewor

Learning achieved in these activities, personal attitude (ethics) and practice generate

competences that enable a person to perform an existing occupation or an emerging one

Circular feedback contributes to the creation  refinement of education and training programmes

which will match the current and forecast needs of the workforce: a main goal of CHARTER
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What are the cultural heritage functions?

; Crafts and traditional knowledge;

Five areas: and pr
Dissemination and icati Planning and

WP2 examined the idea of a cultural heritage ecosystem based on functions rather than starting

with occupations or knowledge areas. This approach was taken given the interconnected cultural

resources and reflecting the need for an integrated, people-centred approach, as people — over

time, carrying out many functions and in many roles — are the catalysts for the generation of vaiue

and maintenance of the inherited resource

+ Fanmilies of interconnecting core cultural heritage functions and systemic or transversal
functions, each of which contain clusters of acti

- o ional profiles are balance of the functions required to
rve the common good in a specific capacl(y, which will contribute to the health and longevity
of the cultural heritage resource

Assigning cultural heritage functions to
occupations

Core functions specific o the concept
of cultural heritage and the
manifestation of its value: recognition;
preservation and safeguarding;
engagement and use

. of an

The final model must
describe the reality for each

cultural heritage occupation:

could a mixing console
analogy be useful to show
the respective levels that

reflect core and transversal

integrated approach: governance and
policymaking; research and
development / education; and
management

Al jobs require both advanced skills
‘understanding’ and ‘awareness’skills,

suggests a craftsperson’s
requirements

which combine to result in competence Govmance  Researchs
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How describe the interplay of cultural heritage ) ) ) )
functions in a model? Fitting cultural heritage into economic
frameworks

Cultural heritage already exists: it is not a ‘normal’ economic sector of create, produce, s, dispose.
Its value is not measured in financial / economic terms (or only partly at most)

Amodel is needed to describe of value for
society over time (not just for the client / purchaser) uslng asetof !unchons‘ processes and tasks
carried out by various actors, not all formally employed in an economic sen

Economic frameworks presume linear value chains and do ot facilitate a circular model
Ocoupations are included in a NACE class of a cluster of jobs of similar core processes and
activities (NACE is linked to tax codes and generates the common procurement vocabuiary)
The NACE classes are coordinated with the global ocoupational classification system, ISCO

Both frameworks contain assumptions, e.g. state they include all occupations; include repair as a
function of occupations, which however are not taught repair of older things; classify on educational
attainmentlines so professionals are separated from handskills

MANY CULTURAL HERITAGE OCCUPATIONS ARE MISSING!
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Revised model in preliminary report
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The first model with attached brainstorm feedback

CHARTER | uropesn Cutral etage s Allance

29


http://www.charter-alliance.eu/

