























NVQs IN BUILDING CONSERVATION TRIALS

have been involved with the development and trials of the

NVQs, first as an Association of Conservation Officers repre-
sentative on the working groups, and then as a verifier for the tri-
als. The experience has been mixed, with successful work on the
development of the draft NVQs being followed by much difficul-
ty in recruiting sufficient candidates and assessors for the trials.

The joint launch of the NVQs/SVQs in Conservation Advice
(Level 5), Controlling Conservation {Level 4) and Conservation
Site Management (Level 4) was a very promising development in
terms of both the relationship between the NVQs, and the
potential for future awarding body arrangements. The ACO had
many concems about the relationships between the Control and
Advice NVQs, not least because the Control NVQ did not
include many of the pro-active parts of a conservation officer's
work. These concems seem to be on the way to being resolved,
now that the Building Congervation NVQs have been launched
jointly, and the Advice NVQ is being promoted in terms of CPD
which can be taken either in individual units as required, or built
up to a full NVQ. This arrangement will allow Conservation
Officers, or other interested professionals to add pro-active units
(e.g building recording) from the Advice NVQ, as required, in this
way it will be possible to use the NVQ structure to establish com-
petence across the full range of a conservation officer’s duties.
The full Advice NVQ (Level 5) requires pre-qualification, at char-
tered professional status; however assessment of relevant units at
Level 4 will be needed to allow full integration in establishing
lower level competencies as suggested above.

Tumning to the trials, we had extreme difficulty in recruiting can-
didates and assessors among hard-pressed conservation staff.
This has been due in part to potential participants being put off by
the impenetrable language of the draft NVQs, but in my view the
main problem has been the lack of any significant central or local
employer commitment to the process. Individuals sought support
from their employers, and the COTAC Chairman wrote to all
employers, but neither approach brought resutts. This was hard-
ly surprising given the lack of any Government financial support
towards participation in this initiative (which has been imposed
from the top), and a perception on the part of some employers
that NVQs are not relevant to professional roles. The position
was particularty difficult in Scotland, in spite of the very positive
role taken by Historic Scotland, because of the current local gov-
emment reorganisation.

After much effort, we managed to recruit just enough interest-
ed participants to run the trials, and to cover all the units in the
Controlling Conservation NVQ - until the intervention of illness-
es, job moves, and some disenchantment with the complexity of
the task and the time commitment involved. We have not been
able to fully test all the units, but even with such a small sample,
the trials have been extremely useful. They have shown that once
you get past the complexity and the obtuse language, the NVQ
format can provide a very effective basis for assessing the com-

petence of conservation officers. This can only happen in practice
if the process is made much simpler and less daunting, and there
are sufficient assessors with the breadth of professional knowl-
edge required to both guide candidates in selecting and present-
ing material, and to test their experience and understanding
through questioning.

Issues arising from the trials include:

o the language is daunting to even the most committed
candidates: a much simpler and clearer description is need-
ed to explain exactly what the candidate is expected to do,
and required to provide.

e the structure is good but over-comptex (leading to exces-
sive preparation time unless the candidate is briefed by an
expert assessor} and needs simplification.

o the NVQs as drafted appear to require a breadth of expe-
rience and level of responsibility which are daunting to like-
ly candidates, and in practice excessive for a level 4 qualifi-
cation (the ranges of the draft Units and Elements need to
be reviewed accordingly).

s the specification in terms of evidence and range required
needs to be realistic, with provision for simulation where
the candidate has not had direct experience.

e evidence requirements need to be carefully specified to
prove competence across the range, without excessive
preparation time.

e ‘“witness testimony” may be of doubtful value if only avail-
able from colleagues who do not have a professional
understanding of conservation.

» before and after photographs of projects are essential both
as direct evidence of what the candidate has achieved, and
as the basis for the assessor’s questioning,

¢ ‘“knowledge evidence” can be effectively tested by assess-
ing the candidate's approach in selecting and presenting
preduct evidence, and by quastioning.

» the process relies on having expert assessors able both to
interpret the NVQ language, and to ask appropriate ques-
tions to draw out the candidate’s experience and apprecia-
tion of issues (one of the best methods may be to get the
candidate to review his or her actions, and how they might
have tackled a project differently).

e if the candidate has been fortunate enough to have done
work which corresponds closely to a specified unit or ele-
ment, the assessment can be rapid (and meet the guideline
30 mins per element).

» if (as is likely in most cases) there is no such exact corre-
spondence, preparation and assessment can be a laborious
and extremely time-consuming process.

None of the issues arising from the trials is insurmountable, and
| feel that an adapted and much-simplified qualification should be




both relevant and attractive to conservation officers and others.
t remains to be seen whether the NVQ format and the wording
of the CISC manual will allow the extent of simplification
required, or indeed whether a further stage of trials of a revised
qualification will be possible. | hope that further trials can be
arranged, with proper support, and that these will also allow test-
ing (at Level 4) of those Units of the Conservation Advice NVQ
which cover the pro-active elements of the conservation officer’s
work.

The Directors of Conservation Courses have been under-
standably nervous about the introduction of qualifications based
on competence in the workplace, and in particular how these will
relate to established academic qualifications. They were also con-
cemed that the unit structure of NVQs is unsuited to a holistic
view of conservation. These are justifiable concerns (particularly
as the meat of conservation philosophy and practice appears o
be concentrated in just one of the Units in both the Conservation

Control and Conservation Advice NVQs). My (admittedly limit-
ed) experience with the NVQ trials has been encouraging in this
context: during the assessment of each of the units for which |
have acted as verifier, the candidate was constantly having to
demonstrate underpinning knowledge and understanding. | feel
reasonably confident that the Course Directors’ reservations can
be overcome with increasing understanding of this complemen-
tary relationship between academic qualifications and the NVQ
units (which test the practical application of academic “knowledge
evidence”).

Even if the NVQ falls by the wayside, the exercise will have
been extremely useful in providing a structured basis for analysing
and assessing what conservation officers (and other conservation
professionals) do. This process has been very helpful in develop-
ing the requirements of the new Institute of Historic Building
Conservation, which succeeded the ACO last Spring.

John Preston

A NEW CONSERVATION TRAINING NETWORK FOR WALES?

meeting of representatives from Education and Training

Institutions, National and Local Authorities, private practices
and construction firms was held in June to consider the need now,
for a mechanism specific to Wales to further the development of
education and training for building conservation.

Wide ranging discussions took piace as to a possible role of a
cooperative network and the need for a Welsh focus. Clearly
there would be advantzges to effective communication across
Wales as well as with contemporaries in other parts of the UK
and abroad. There was also a need to encourage a dialogue for
sharing of knowiedge and experience amongs: ali professionais
including contractors and skilled tradesmen and women. The
need for education to be cast very wide was emphasized if the
“current tide of sacrifice on the altar of improvement” was to be
halted. In particular, Welsh domestic buildings were in danger of
becoming shrouded in Canterbury dash, synthetic slate and PVC
windows. The challenge is to educate the public, professionals
and the construction industry at large.

The meeting agreed that Further and Higher Education had a
pivotal role to play. There is a need to involve building owners,
trusts, amenity groups and all the existing Welsh bodies with
strong educational links in support and curriculum development
based on the sort of performance standards developed by
COTAC within the NVQ framework. The support and involve-
ment of experienced practitioners was also seen as being critical

here. The aim should be to break down barriers so that

Conservation is no fonger seen as an elite function practiced only
on a few high quality buildings.

Whilst all academic bodies now have their own separate busi-
ness strategies, it was feft that it would be best if agreement could
be reached on a range of high quality, value added courses. No
one instizution wes likely to be able to deliver the full range of
knowledge and skills required in splendid isolation. A joint ven-
ture approach was certainly worthy of consideration and the
COTAC network is potentially the vehicle for a coordinated edu-
cation and training strategy in Wales. The opportunity should be
taken to explore the transfer of credits between institutions and
between academic and vocational awards for a comprehensive
range of initial and mid-career awards.

Finally, there was broad consensus on the part of the public
sector representatives with regard for the need to exchange
information on suriable professionals and contractors. All feit that
the power of specialist approved lists as well as the existence of a
multi-centred Welsh network would be significantly enhanced if
Cadw were 1o give their support.

(This report has been extracted from the minutes of the inau-
sural meeting of the Weish COTAC Network, held at the
University of Glamorgan on 17 June 1997. A further meeting,
hosted by Bridgend College, is proposed for early autumn.) For
more information please contact Mr. Trevor Francis, University of
Glamorgan, Pontypridd, CF37 IDL, telephone 01443 480480
(482164 direct), fax 01443 480558.













Scotland, England and Wales look, as a whole, rather heavy-hand-
ed. Similarly noticeable was the impressive organisation of pro-
tection in Sweden especially in regard 1o the “green” side of con-
servation. Those wishing to erect new buildings, for instance,
have to submit a plan for their future demolition in a “sustainable”
way before approval will be considered while, for health reasons,
the use of many traditional materials is restricted, many more than
UK legislation takes into account.

The Swedes not only have tighter legislation but appear to have
more money at their disposal. The Finnish situation is rather dif-
ferent. Because of the sufferings of their past, they have so few
“old" buildings that alf receive, or have received, an almost exces-
sive care. Instead, they have a huge stock of disused industrial
buildings, as in Scotland concentrated in areas of high unemploy-
ment and a struggling economy. They also have one of the high-
est percentage per capita of twentieth-century architectural mas-
terpieces in the world, all of which present new technical and eth-
ical problems of repair.

in respect to our common subject of study, the kirk (or church),
overwhelmingly the Scots' response was, “What do they have to
worry about?” Not a lot, it seems, compared to us. While we
were amazed at the neat mediaeval parish kirks in full working
order being studied, both Finns and Swedes were appalled by the
sheer numbers of vacant, disused and unsympathetically reused
kirks in Scotland that were our concern. The Scots' well-known
disputatious tendency has caused the established kirk to split
innumerable times from the early eighteenth century onwards.
After each secession, the newly formed congregations have
immediately set about building bigger and better accommodation
for themselves. This is, of course, in addition to the great num-
bers of dissenters’, Roman Catholic and Anglican places of wor-
ship. Today, with religious attendance of all denominations at an
ebb, the problems of finding any use for the empty (often A-list-
ed kirks are extreme).

In both Sweden and Finland, the comparatively few kirks are,
with only the rarest exception (if at all), well used and well main-
tained even in the depths of the country, and public opinion is
actively and strongly supportive and respectful. The Scandinavian
conservationists are concerned mare with the ethical minutiae of
interior decoration and environmental controls, in contrast to the
desperate attempts to stave off demolizion (or struciural collapse)
all too familiar to Scots.

There was another great difference we had not foreseen.
Though the established kirk in alf three countries is Protestant, the
Scottish version is Calvinist and the Scandinavians' Lutheran. This
is more than an abstruse docirinal point. in the first view, kirks are
essentially meeting places for communal worship, in the second
they have a sacred quality in themselves. This has a strong effect
on public perception of value. Put crudely, the Scots’ conservation
problems with kirks are comparable, in effect, more to those faced
by Finns with their industrial rather than their religious buildings.

The end result of the Nordic Alliance has yet to come. Each
course has profited educationally, the knowledge of the subject of
study has been advanced, but probably the most valuable out-
come of all is the network of friends and connections that has
been made between the three countries. [t was extraordinary
how many links we discovered had already been formed in the
pass e.g the granite connection between Scotland and Finfand is
well known but there were similar, less well-known links with
Gothenburg. This is only one example out of a richness of past
associations. We can now carry these into the future. Architects,
planners and historians working in the conservation field will be
able to fax their friends abroad when faced with a particular prob-
lem whether it be stone (ask Scotland), concrete (ask Finland) or
timber (ask Sweden) etc. In all, this first year of the Alliance been
a great success. The next should be even better.

Dr D Bell, Director, Scottish Centre for Conservation Studies
July 1997
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&% ROYAL
END OF COLD WAR SETS Ao
OFF COMPREHENSIVE & HISTORICAL
SURVEY OF MONUMENTS

ENGLAND
MILITARY SITES

The Royal Commission on the Historical Monuments of
England is to undertake a national survey of the
archaeology and architecture of the Cold War. The
survey will cover all aspects of Cold War activity in
England, including missile launch sites, radar and com-
munication installations and the massive military bomb
shelters, as well as related structures, such as the peace
camps, research and manufacturing sites and the ‘Little
America’ architecture of the large US Air Force bases.

Reduction of armed forces since 1991 has been
rapid, with the result that many sites used in the Cold
War have been sold or simply abandoned. These sites
are particularly vulnerable to alteration or demolition.
Little has been done to record them for posterity and
few recognise the impact many of these sites have had
on our recent history and culture. The ‘War’ officially
came to an end on the 27 May 1997 with the major
countries signing the ‘Founding Act on Mutual
Relations, Co-operation and Security’.

The survey will include a study of all relevant aerial
photographs for each site, and more specific field
recording of the more important sites. Results of the
survey will be published as a book covering the major
themes that arise, and the material acquired during the
survey, will be available to the public through the
RCHME’s public archive, the National Monuments
Record.










to readers.

THE DIFFERENCE BETWEEN CONSERVATION AND RESTORATION

The following quotation from an article by Sue Rawlings in the Historic Churches Review, Summer 997, looking particularly
at the difference between conservation and restoration, a distinction which frequently has to be explained, may be of interest

“Restoration, simply, is repair done in such a way as to return the object, as far as possible, to the state it was presumed
to have been in as new. Conservation of books and ephemera is taken to mean the cleaning or repair of an object in
such a way that it is usable but does not conceal the work done on it. It should also be completely reversible which
means, in practice, that adhesives used need to be water soluble and any substances left in the paper can be washed out.
If a repair to a document is done in such a way as to be “invisible” in law it is considered a forgery.

Conservation should be repairs undertaken to the highest standards, using only materials which are accepted as being
of the purest quality and not likely in time to undergo chemical changes detrimental to an object’s continued existence.
Conservators are expected to observe a code of ethics in just the same way as other professionals.”

CONSERVATION OR RESTORATION

The current trend is for old buildings to be conserved rather than restored. Oxford specialist builder, Symm and Company, believes pure
conservation is not always the best policy as it can reduce the life of the building and lead to the loss of key features.

Restoration used to be the norm but in the last fifteen years
the conservation approach has become more common.
While it is important to avoid interference with the fabric and
detail of buildings, a conservation approach does not always guar-
antee the best long term results.

Functionally, restoration stops the rot and makes a building
draught-free, dry and insulated so that it can perform its function.
Aesthetically, restoration takes a building back to how its creators
intended it to be.

The conservation approach is more academic. Its “don’t
touch” policy aims to keep the appearance of buildings in the con-
dition they are in today rather than as they were conceived 1o be.
So, not only can conservation make it difficult to ensure the build-
ing is weatherproof and functional, it can lead to fine details and
carvings being lost.

Realistically, any building over a hundred years old will probably
already have been worked on at several stages, so that what is
being conserved today may not even be "original”. In fact, poor
guality 18th or |9th century “botches” may end up being pre-
served, which is not in anyone's interest.

A recent article in Perspective on Architecture on the reopening
of Brodsworth Hall highlighted this very subject: “Every last crack
in the ceiling and botched 20th century repair to the paintwork
has been preserved as part of its (English Heritage's) ‘conserve as
found' policy”. What will this say to our grandchildren about our
custody of their architectural legacy?

From a practical standpoint, restoration will probably give a
building another 100 years of useful life. Conservation probably
delays certain restoration which could welf be required within 50
years. In too many situations conservation tends to keep a build-

ing in an old and tired state as well as being more expensive to
maintain as the years pass. One factor in favour of conservation
is that it is more likely to leave a building looking familiar. Indeed,
English Heritage has been extensively praised for barely changing
the appearance of Brodsworth.

Whilst regaining the original look of a building is one of the
effects of restoration, replacement or restoration of discreet sec-
tions can leave it looking different, especially when the new work
shows up surrounding material which is in poorer condition.
However, Symm has found Oxford scholars thankfut for restora-
tion work carried out in the past which has preserved fine detail
and accurate profiles on mouldings right into the 90s. They are
still in excellent condition. After ten years or so, the new mater-
ial has usually “weathered in” and looks little different.

Without doubt, poor quality restoration work is interference in
toto, but there are occasions when original work can be improved
upon. In many areas today’s technology allows us to do a better
job than our ancestors, so the onus is on us to leave a building in
better condition than when we started, Surely there is something
to be gained by our contributing to today's living buildings?

For example, Symm occasionally needs to replace or reorien-
tate stone which was incorrectly bedded. Limestone, when incor-
rectly bedded, can erode in a relatively short time, often leading
to serious damp problems. On other occasions the company has
enhanced the slope on a corice when, as originally buift, it was
100 flat causing water to pool and subsequent frost damage.
With a slightly steeper fall the problem is eradicated and the
change is completely undetectable to the eye.

Another common problem arises from stone decomposing
when it is held in place by iron cramps positioned too close to an













ASHTA

SHTAV was formed in 1990 in an attempt to redress the
imbalance in the planning system between developers and
local people. When there are conflicts of interest developers can
support their applications with large resources and expert pro-
fessional help. Local Amenity Groups and Parish Councils are
often inexperienced in planning laws and procedures and can sel-
dom command expert help. ASHTAV is a registered charity,
number | 017025 and receives grant aid from the Department for
Culture, the Media and Sports (formerly the Department of

National Heritage).

The Charity endeavours to equip local groups with knowledge
and expertise to match the developers. It draws on a network of
experience gained by established Amenity Societies and Local
Councils committed to the reciprocal exchange of help and infor-
mation. It provides:

[. A Help-Desk with answerphone through which a voluntary
panel of Advisers with a range of expertise and experience can
quickly be contacted.

2. A Resource Centre, to provide rapid assistance and expert
advice commonly available to local groups.

3. A regular Newsletter which publishes advice and information
on current planning and related issues.

4. National representation of membership views to constitute an
effective voice for the most local level of the community in the
conservation and planning of small historic towns and villages.
To succeed in fulfilling its aims ASHTAV needs a wide mem-

bership throughout the country so that its voice can be recog-

nised as representative. This will also enzble it to tap the widest
source of experience and keep in touch with all who need its
help.

The organisation currently has over 180 member societies,
councils and friends in 30 counties.

IS ASHTAV NEEDED?

Those who live in or visit Britain’s unique heritage of small historic
towns and villages value them as an irreplaceable asset. In each
region they have their own special character and setting.

Can we afford to lose this precious inherftance because of
unsympathetic, unsuitable and out-of-scale development? Surely
every effort must be made to preserve the essential character of
these towns and villages for future generations. Their conserva-
tion is far more than a local matter. It touches the whole popula-
tion, as well as visitors from all over the world. Indeed, the whole
attractiveness of Britain's historic towns and villages is an impor-
tant economic asset as well as an environmental issue,

ASTAV's concern is for the buildings, many of them listed, in
their setting in the countryside, and for maintaining the harmony
of materials, design and scale which form the overall character of
each place. There must be care for detail - shop fronts and signs,
window frames and doors as well as street furniture which fit the
local scene and add to, rather than detract from its harmony.

Unlike national bodies and regional authorities, which have

The Association of Small Historic Towns
and Villages of the United Kingdom

wider responsibilities, ASHTAV, through the local societies,
groups and councils which are its members possesses a wealth of
local knowledge and commitment. [ts members, working togeth-
erwith other like-minded organisations are well placed to care for
the vast wealth of architecture, history and community life which
surrounds them.

ASHTAV concentrates on the particular needs and concemns of
small historic places. It co-ordinates and encourages mutual sup-
port amongst members, facilitating the exchange of experience
and expertise, providing opportunities through seminars and lec-
tures for increasing knowledge of conservation issues and the
planning process. It also provides a corporate national voice on
matters of concern to its members generally.

OBJECTIVES

ASHTAV's abjectives are:

[. Uniting Amenity Societies and Groups, Parish and Town
Councils in small historic towns and villages in a common effort
for the preservation, protection and where appropriate, sensi-
tive adaptation of their features of historic and public interest.

2. Encouraging high standards of architecture and planning.

3. Stimulating the public interest and care for the beauty, charac-
ter and fabric of small historic towns and villages in the context
of an understanding of the social and economic changes which
affect them.

ASHTAV recognises the many social and economic changes
affecting town and village life - the growth of industry and tourism,
the migration from large towns and cities to the countryside, the
decline of traditional agriculture and demographic change. They
cannot be resisted but they should be introduced with respect for
existing patterns and values.

New development can take place with sensitive consultation
and respect for the existing scene and community life. ASHTAV's
aim is to ensure that wherever change is thought to be necessary,
those whom it most directly affects are equipped to take full and
effective part in the decisions invoived.

Planning Policy Guidance PPGI2 says “The Secretary of State
considers it is most important that focal people and other interested
bodies should have the opportunity to tell authorities their views on
plan proposals. He is keen that local people should participate
actively in the preparation plans from the earliest stages so that they
can be fully involved in decisions.....”

“ In addition authorities consult organisations with a particular
interest in the plan proposals, including conservation and amenity
groups.......”

ASHTAV encourages these opportunities for positive
involvement by its members.

For further information or to join please contact Mrs G Smith, Hon.
Secretary, ASHTAY, Beech Cottage Fentham Road, Hampton-in-
Arden, Solihull B92 OBB telephoneffax: 01675 443548
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THE FUTURE IS NOW
A Database for Conservation Professionals with Unbeatable Imaging

— A

umerous improvements in functionality have been added to

what is believed to be the only commercially available listed
building database for Windows. Award winning Orion Imaging, a
small but forward looking software developer, has recently
launched a new version of its Heritage Management System,
known as HMS. Although originally designed for use by
Conservation Officers working in local authorities, the package is
sufficiently flexible to allow use by conservation professionals in a
wide range of fields. A significant feature of the database is that
there is provision for an unlimited number of photos or slides per
record, which is way beyond most peoples’ expectations!

HMS is intended to bring the record keeping aspects of the
conservation professionals job into the twentieth century. For the
first time, all paper records, photographs or slides, maps and plans
can be brought together within one easy-to-use software pack-
age, and at an affordable price. The system is designed to be famil-
iar to anyone with experience of Windows, and to operate even
on low-end PCs; a Pentium 120 with 16 MB RAM is recom-
mended, but it will function on a 486.

HMS is built around the concept of an individual building
record, with uniimited text in a large number of fields (some of
which can be user defined) and any number of "images" which can
be in the form of 35 mm slides, positives or negatives, maps or
plans. In addition the system can be linked to GIS (geographic
information systems) or to any ODBC compliant database. HMS
may be used in single user or full multi-user mode, and it is easily
possible to upgrade from one to the other. Although the system
is extremely user-friendly, and straightforward enough to be used
by a new member of staff after only a short period of training,
comprehensive built-in Help files are provided.

QUALITY OF PICTURES

An important feature is the quality of the colour pictures which
are stored using Orion's unique image compression technology;
normally photographs or plars are very hungry with computer
memory, but Orion are able to reduce the files to 3-5% of their
original size. They appear almost instantly as thumbnails (small
images), and can then be zoomed up 1o full screen size or greater.
A facility exists to print the pictures in colour or black and white
using today's inexpensive printer technology, and these can be
incorporated into reports with the associated text. The pictures
on screen are of good quality, atthough this obviously depends
both on the quality of the original slide or photograph and on the
resolution of the original scan. Orion can advise on all aspects of
imaging, including integration with the latest digital cameras.

POPULATING THE DATABASE
Many people ask how best to transfer their existing data into the
Orion database, which is of course initially empty of data but is in

other respects configured to receive all the information to which
a conservation professional requires access. Orion's preference is
to populate the database with existing data if possible, and this
can be achieved by scanning and subjecting the text to OCR
(Optical Character Recognition) techniques, thus enabling
detailed searching of words or phrases. It is of course also possi-
ble to type in the data, athough this is likely to be the more
expensive option.

POWERFUL SEARCHING

The search facilities of the database are very powerful, and
queries can be built sequentially, with easy-to-use data selection.
For example, it is possible to search through the records to report
on all oriel windows or thatched roofs, orto refine this search fur-
ther by locating all oriel windows within a grade | or II* listed
building in a specific parish. A variety of reports can be produced
which can be printed or exported in most common formats (e.g.
Word, WordPerfect, Excel, Lotus [-2-3, or RTF). Security fea-
tures are incorporated so that it is necessary to login for data
entry or edit; otherwise users are unable to change any informa-
tion. It would for example be feasible to allow users access to lim-
tted data, perhaps in a public area.

Aithough originally written for listed buildings, the system works
equally well with collections of objects, artefacts, archaeological
remains or trees, and the database can be failored to individual
requirements, having been designed with flexibility in mind.

The system has been installed at a number of English and
Welsh iocal authorities, and is being evaluated by many others as
well as overseas users. Orion designed and built the Listed
Building database for Cadw, Welsh Historic Monuments, and
continues o support this; in addition, Orion has been appointed
o develop a significant national archaeological database in associ-
ation with a leading national museum, details of which are still
under wraps.

DOCUMENT IMAGING
As well as incorporating images, it is now possible to include doc-
ument imaging which is available as a discrete module. It has
always been simple to link outgoing correspondence and spread-
sheets in all major formats with HMS, and a new option now
exists 1o scan incoming correspondence, plans and reports, using
a compact keyboard scanner or traditional flatbed scanner The
document imaging module is easy to operate, and supports multi-
laver filing capabilities {with up <o five sub-folders), allowing
straightforward and almost instant recall of correspondence. This
enables the user to scan documents and correspondence
received, and to view these items with the record.

fn conclusion, the Orion Heritage Management system for
Windows is a client server mulii-user database, designed for use
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NEW SKILLS TRAINING COURSES AT CRESSING TEMPLE

s part of the education work of the Historic Buildings and

Design Section, Essex County Council have set up practical
courses designed to introduce people involved in the consiruc-
tion industry to traditional building materials and methods. They
already ran craft days, consisting of lectures and a few practical
demonstrations, throughout the summer, but these are designed
for, and mainly attended by, conservation professionals such as
architects, planners and surveyors.

Much of the work of the officers of the Section is concerned
with trying to ensure the correct use and choice of building mate-
rials and techniques. They thought this would be best addressed
by providing the sort of education which is not easily available for
those who will be actually doing the work

Committee approval for funding was obtained, a disused barn
at Cressing Temple was converted to a heated workshop, and old
school woodworking benches were bought, together with some
portable woodworking machinery. Tutors were identified from
amongst the best of the local tradesmen, most of whom were
unused to teaching or public speaking. Hidden talents were
revealed on this front, although the most important ability tumed
out to be an in-depth knowledge of the subject. it is easy for a
professional to spot when the tutor has insufficient training and
skills. The tutor is backed up by other members of the Section
who have welcomed the opportunity to increase their technical
knowledge. Books and pamphlets on the subject are displayed,
and the tutors also provide hand-outs.

Topics cover lime mortar, lime plaster, lead details, joinery
repairs, rubbed and gauged brickwork, flint walling and wattle and
daub. The subjects chosen are amongst those which cause the
most difficulty on site when it comes to practical knowledge and
technical ability. A day on lead details was added because stu-
dents on the flint walling course spotted the tutor’s three full-time
leadworkers in his workshop, and were keen to leam more.

initially publicity was direcied, via a specialised mailing lisz,
towards building coniracting companies in Essex. Contrary to
expectation, the great majority of those attending the courses
have been self employed, and had noticed the courses through an
article in the only widely-read trade publication: Professional
Builder (which is free). This has implications for course fees since
these students have to bear not only the price of each course, but
also earning time fost and travelling expenses. Numbers so far
have ranged from 12 to 18, and students have come from as far
away as Scotland. Experience, space and tutor:pupil ratio has dic-
tated a limit on numbers for most topics of about 15.

Despite the splendid 22 x 6.5 m workshop at Cressing Termple,
it has proved much more interesting to work on live projects. For
the last series, the home farm at Audley End was used for the
conservation brickwork course, Peter Minter's Bulmer Brickworks
near Sudbury for the rubbed and gauged training, where students

were able to watch brick-making by hand, traditional drying and
firing methods. The course started with a mathematical calcula-
tion exercise, preparatory to cutiing and rubbing bricks to form an
arch. The Moot Hall at Maldon was used for joinery repairs based
on three large sash windows together with other less precious
examples supplied by the tutor. A boundary wali was used at the
Quaker meeting house in Stebbing for flint walling. The tutor for
this two days has just written a pamphlet on the subject for the
Sodiety for the Protection of Ancient Buildings. A private house in
Manningtree was used for the wattle and daub days and was run
by Jackie Wilkinson {Norwich City Council) and friends.

As far as we know, Essex County Council is one of few organ-
isations in the country that are running this type of educaiion pro-
gramme, Future plans are 1o start the series again in October, run-
ning a course once a month until May, since the winter is the least
busy time for the construction industry.

The overall impression of studen? reaction is of great enthusi-
asm, surprise at what is taught and a desire to learn a part of their
trade not encountered before. Many are bored by the repetitive
nature of their current work in the construction indusity and find
Iitle interest in modern materials. It is too early to notice any
improvement in the quality of work in the county, although one
of the students is now working at Chequers (the PM's country
residence) as a direct result of attending the lime mortar course.
However, it has given us, the Historic Buildings team, a better idea
of where to find skilled local tradesmen, and which to include on
fists sent o applicants and listed building owners.

TRADITIONAL BUILDING SKILLS COURSES
The next series of one *o three-day courses will start in October
1997. Topics will include:

Lime mor:ar and conservation brickwork
Lime plaster

Practical leadwork details

Joinery repairs

Rubbed and gauged brick arches

Flint walling

Wattle and daub.

More details of these courses are included in the “Exhibitions,
Conferences, Seminars and Courses” section later in this
Newsletter.

Bookings will be on a first-come-first-served basis, as classes are
necessarily small. For further information and brochures contact
Anne Holden, Historic Buildings & Design, Essex County
Council, County Hall, Chelmsford CM! ILF, Tel: 01245
437666.
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EXHIBITIONS, CONFERENCES, SEMINARS, COURSES

Ripe for Restoration

one day course entitled Period House Restoration’ has been
designed specifically for house owners and professionals who
wish to retain and improve the character, history and charm of their
homes. The course has been designed by David Gresham after learn-
ing the skills first hand, restoring cottages in Lincolnshire.
“I wanted to restore cottages properly and without spending
too much money, This proved to be a winning strategy as it
meant moving slowly, doing the research and learning the
skills for myself. Anyone who is mediocre at DIY and has an
interest can do it. I's mainly a question of using the right
materials and adopting a restrained approach. The ripping and
stripping, and using wonder cures or miracle products are all
out. In favour is honest repair, lime, and an understanding of
the architectural hiscory of your home. There’s a wealth of
soutces you can go to for help. The Society for Protection of
Ancient Buildings, (SPAB), 1s 2 good start, even though your
house might not be that ancient. They have an excellent book-
list and are always vety helpful. However, it does take time to
find out what's what and even then it’s difficult to find a
builder who knows what you're talking about, The idea for
the course came as a result of speaking to so many people who
understand what is meant by character but have difficulty in
knowing how to achieve it.”
The course is a must for all owners of period buildings, including
those living in Victorian and Edwardian houses. It will be held in the

magnificent Long Room of The String of Horses ac Avoncroft
Museum of Historic Buildings near Bromsgrove, three miles from
Junction I on the M42 ot Junction 5 on the M5, No prior knowledge
is required and both house inceriors as well as exteriors will be covered.
It is an extremely interesting and enjoyable day out where you will
meet like minded people and pick up invaluable advice. The course has
a built in opportunity for you to talk to the tutor and other partici-
pants about specific problems you may be facing.

The Period House Restoration course has been designed to provide
you with a framework for the successful restoration of your own
home. Many houses are so thoroughly straightened up, and important
features such as windows and doors unsuirably replaced that all
semblance of age is lost. The course will provide simple and sensitive
guidelines of a very practical nature, often saving the owner from
expensive mistakes. It is being held on two dates Saturday 12 April
and Saturday 13 Seprember 1997.

This course should help you achieve that illusive chatm and charac-
ter that goes with a well restored home. Living in a place that has a
cosy mellow ambience is one of life’s greatest pleasures. However, if
you are still unconvinced, remember that the house that best reflects
its age and character, while offering a comfortable and practical
interior, will prove to be the most easily saleable in the future.

For course details and booking arrangements contact David Gresham
38 Woodlands Road, Moseley, Birmingham BIT 4HE Telephone
0121 449 5666.

S5

WOODCHESTER MANSION TRUST
OX]| 1, The Old Town Hall, High Street, Stroud GL5 1AP

THE GRAND STAIR MASTERCLASSES
£80.00 inc. VAT (Students £50.00) (Reduced rates for block bookings)

o Historic Window Glass and Stone
Daily, week beginning 29 September, 1997

Repairing the leaded lights and the stonework of the windows; re-using original glass, matching old
glass with new; repairing the moulded stone window jambs and installing the repaired leaded lights.

¢ Stone Vaulting
Daily, week beginning 6 October, 1997

Stone decay; setting out, cutting and fixing new stone for the damaged vault; temporary support of

the vault to allow dismantling and rebuilding.

e Cotswold Stone Roofing
Daily, week beginning 10 November, 1997

Sourcing and selecting new stone slates; dressing and laying slates; swept valleys and other details;

ridge tiles.

A 5-day practical course of work experience with the slaters on the roof of the Mansion itself begins 17
November, 1997, For details contact the Trust on 01453 750435







UNIVERSITY OF OXFORD

DEPARTMENT FOR CONTINUING EDUCATION

Day and Weekend Schools in Local History and Architectural History- 1997/8

ARCHITECTURAL HISTORY

Medieval and Renaissance Palaces of Europe

Friday 7 — Sunday 9 November 1997

A weekend course which will present a review of recent studies into the
medieval and Renaissance palaces of England, Scotland, France,
Czechoslovakia, Poland and Hungary. Fees from £44.00.

The Early 19th-Century Great House

Friday 9 Sunday 11 January 1998

The fifth in our anmual series presenting the current research interests of
scholars of the country house and its garden setting. This year will be
devoted to the Regency period. Fees from £64.00 (including copy of papers).

Ifftey: Priests, People and Parsonages

Saturday 7 February 1998

in association with The Eandmark Trust

This annual Oxford day school will consider the social, local and archi-
tectural history of parsonages, with particular reference to Ifley, which
will be visited in the afternoon. Fees from £24.00.

Public Inquiry Workshop

Wednesday 11 — Friday 13 March 1998

A practical course to introduce potential witnesses and advocates to the
procedures of Public Inquiries dealing with the historic environment. A
mock hearing will be realistically staged and the filmed resuits analysed
constructively. Fees to be confirmed.

Cob and Witchert

Saturday 16 — Sunday 17 May 1998

The use of unfired carth as a building material is a long-established ver-
nacular tradition and this course will explore its history and regional dis-
tribution, Evidence on appropriate maintenance and repair will be
offered. Fees from £32.00.

Planning and the Historis Environment

Friday 22 May 1998

A day school aimed at professionals in a wide variety of disciplines
which will examine a current issue relating to the historic environment.
Fees to be confirmed.

LOCAL HISTORY

The High Victorian Garden

Friday 3 — Sunday 5 October 1997

in association with the Garden History Society

There is no better reflection of Victorian self-confidence than the gar-
dens and parks of the mid-century. Aesthetic fashions, botanical knowl-
edge, overseas connections, changes in leisure pursuits and social atti-
tudes are all manifest. This latest joint conference will include a visit to
Waddesdon, home of the Rothschilds. Fees from £44.00.

Local History Sources for the Civil War

Saturday 18 — Sunday 19 October 1997

A practical weekend introducing students to sources from national and
local archives which enable us to study the local impact of the English
Civil War. A walk around Civil War Oxford will be included. Tutors:
Dr Christopher Durston and Rosemary Kelly. Fees from £46.50.

Piety and Pride in Southern England

Saturday 25 October 1997

held at Bulmershe Court, University of Reading in association with
the University of Reading Centre for Continuing Education
Eighteenth-century English society was one of contrasts. This day
school will focus on some aspects of the period as seen in this area:
country houses; enterprise in a market town; life in the parsonage; crime
and criminals. Fees from £24.00.

Prosperity and Decline in Late Medieval Towns

Saturday 15 November 1997

Coniroversy continues over the prosperity or decline of English towns in

the 15th century. This day school will survey the debate and look at some
individual towns and at the evidence for their 15th-century fortunes. Fees
from £24.00.

Women in Medicine

Saturday 13 December 1997

Although women had always been involved in the practice of medicine, its
increasing professionalisation tended until comparatively recent times to mar-
ginalise them. The day school will explore women'’s changing roles in this
most crucial and fascinating area of human endeavour. Fees from £24.00.

Probate Records

Saturday 17 — Sunday 18 January 1998

A practical weekend studying the format and content of probate records from
1541 to 1858. Students will use facsimile copies and transcripts of records,
especially wills and probate inventories, to gain an understanding of the
wealth of information they contain. Tutor: David Smith. Fees from £46.50.

The Internet for Local and Family Historians

Saturday 7 February 1998

A practical course concentrating on the Internet as a useful resource for
historians. We shall deal briefly with how to link your home computer to
the Internet, the equipment needed and the costs, but above all you will
learn what the Internet has to offer for local, family and general histori-
ans. Tutors: Mary Hodges and Bob MclIntyre. Fees from £47.00

Anglo-Norman England

Friday 27 February — Sunday 1 March 1998

Do the manor houses and churches, fields, farms and villages of Anglo-
Norman England reflect 2 new culture? Or did 1066 bring in only new
landlords and new architectural styles? In an attempt to answer such ques-
tions we bring together leading specialists in the history, archaeology, and
historical geography of the period. Fees from £44.00.

Quarter Sessions Records

Saturday 14 March 1998

held at Berkshire Record Office, Shinfield Park, Reading

A practical day at the Berkshire Record Office learning to use the records gen-
erated by Quarter Sessions in the county. Tutor: Dr Peter Burrant. Fee: £20.50.

Gunpwoder and Government

Saturday 21 March 1998

Gunpowder has been a key technology in the evolution of the modem
world. This day school will examine it in its local, national, and internation-
al contexts, ranging from its manufacture in Civil War Oxford and Bristol
to its role in the excesses of the 19th and 20th centuries. Fees from £24.00.

The Demise of the Peasant Farmer?

The Impact of Enclosure, ¢.1450—.1750

Saturday 4 April 1998

The enclosure of open fields, commons and wastes was fiercely, sometimes
violently, debated by contemporaries, and it continues to be controversial.
This day school will explore the extent and impact of enclosure on land-
holding, farming practices, and social attitudes from the late Middle Ages
to the mid-18th century. Fees from £24.00

If you would like further information about any of these
courses, please complete the form below and return it to
Loeal History Course Assistant,

OUDCE, 1 Wellington Square,

Oxford OX1 2JA.

Tel. (01865) 270369
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COURSES AVAILABLE FROM NETWORK MEMBERS

BOURNEMOUTH JOINT CENTRE

Bridging Certificate for Studies in Conservation — 12 weeks

DipHE/BSc(Hons) in Building Conservation Technology

Heritage Conservation — Dip. 2 years full time, BSc | further year after Dip.

MSc/PGDip in Architectural Stonework Conservation — taught | -year course

Other short courses:

Various stone restoration and conservation courses at Weymouth College Conservation Unit.

Timber-frame repair, charcoal burning, gauged brickwork, cleaning leadwork, at Weald and

Downland Museum.
Lime courses at the Lime Centre at Morestead near Winchester.

Contact:

Carol Ryan, Bournemouth University,
Department of Conservation
Sciences, Dorset House, Talbot
Campus, Fem Bamrow, Poole, Dorset
BH12 5BB. Telephone: 01202 52411 1.
Fax: 01202 595255

BUILDING CRAFTS AND CONSERVATION TRUST

Short |- to 2-day and 6-month Conservation courses for tradesmen at various training
institutions throughout the county in: historic brickwork, joinery, timber frame, wattle and
daub, flint, external rendering and stucco and leadwork.

Contact:

Mr A Maclaren, Chief Executive,
Building Crafts & Conservation Trust,
Kings Gate, Dover Castle,

Dover, Kent CT16 |HU.

Telephone: 01304 225066

DE MONTFORT UNIVERSITY LINCOLN SCHOOIL OF APPLIED ARTS & DESIGN
Access Certificate to HE, Conservation and Restoration — various

MA in Architectural Conservation — | year full time, 2 years part time

MSc in Conservation Science (faught at Leicester & Lincoln) — lyear full time, 2 years part time

Contact:

Mrs Z Gamnett, Co-ordinator,
Schoot of Applied Arts & Design,
De Montfort University Lincoln,
Lindum Road, Lincoln LN2 | NP,
Telephone: 01522 835076

Fax: 01522 895137

LAMBETH COLLEGE

Short courses in the following: Restoration of Plasterwork, Restoration of Masonry, Stained
Glass and Leaded Light Work, Graining and Marbling Techniques, Decorative Paint Effects,
Trompe I'Oeil, Oil and Glass Gilding, Restoration Skills for Masons and joiners. Lengths vary
from one full week to one day per week for 5-10 weeks.

Mastercrafts courses for City and Guilds/fCOTAC Diploma are now available in a number of
major craft skills including plastering, carpentry and joinery, sheet and cast metalwork, surface
decoration and masonry — 2 years full time.

Entry requirements: Advanced craft certificate or NVQ Level 3 or substantial industrial
experience.

Contact:

Mr L Conway, Head of School,
Vauxhall Centre, Lambeth College,
Belmore Street, Wandsworth Road,
London SW8 2JY. Telephone:
0171-501 5010. Fax: 0171-501 5490.

PLYMOUTH UNIVERSITY
PgDip/MA in Architectural Conservation — 1-5 years part time.
CPD — various subjects of interest in conservation.

Contact:

Mrs L Watson, Conservation Course
Co-ordinator, Plymouth School of
Architecture, Hoe Centre, Plymouth,
Devon PLI 2AR. Telephone: 01752
233600. Fax: 01752 233634.

SOUTH BIRMINGHAM COLLEGE
NVQ Level 3, Restoration and Conservation in Brickwork, Carpentry, Plasterwork and
Leadwork — 36 weeks full time.

Contact:

Mr M. Cook,

South Birmingham College (Formerly
Hall Green College), Cole Bank Road,
Birmingham B28 8ES. Telephone:
0121-694 5000. Fax: 0121-694 5007.

39



INSTITUTE OF ADVANCED ARCHITECTURAL STUDIES, UNIVERSITY OF YORK
The Centre for Conservation Studies has for nearly a quarter of a century been running an
educational programme including:

MA Conservation Studies (Building Conservation) — | year full time taught; 3 years, | term per

year.
Short courses: Courses contained within the MA programme: 1—4 days, detailed programmes

available.

Contact:

Mr Peter Burman,

Director of Conservation Studies,
Institute of Advanced Architectural
Studies, University of York, The King's
Manor, York YOI 2EP. Telephone:
01904 433987. Fax: 01904 433949,

BARTLETT SCHOOL OF GRADUATE STUDIES

University College London

MSc Refurbishment Management — 44 contact days plus residential management weekends
and part-residential intensive module on understanding refurbishment design, taken in | year
full-time or 2 years part-time, including writing a research report. Can be spread over 5 years
taken as a modular degree. Can be taken as a Diploma in 9 months (excludes the research
report).

Contact:

Mr Peter McFadzean-Ferguson,
Course Director,

Refurbishment Management MSc,
Bartlett School of Graduate Studies,
University College London,

Gower Street, London WCHE 6BT.
Telephone: 0171 391 1738/380 7777
Ext 5912 Fax: Q171 916 1887.
E-mail: bartlett.pgclerk@ucl.ac.uk

The views expressed in this Newsietter are not necessarily those held by COTAC or the tditor. COTAC
assumes no liabilty whatsoever in respect of contnbuted art:cies. The procucts and services advert:sed
inthss publication are accepted i good fah but are not necessany endorsec by COTAC,

Reproduction i who.e or in part :s prohiitec without prior written consent of the Editor.
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