


COTAC Intemational Conference with a synopsis of day 2. This
leads us on 1o this year's event. which we have agreed to jointly
organise and promote in Bradford, Yorkshire with the Civic Trust
and support from the City of Bradford Metropolitan District
Council. The theme is “Local Pride — the catalyst for quality” and
we wish to develop this demonstrating how local civic and amenity
societies can have a major influence in this area. More information
later in this issue. This is a result of recent encouraging meetings
with the Trust and we welcome the article from its Director, Mr
Michael Gwilliam which | am sure will provoke thought and com-
ment from readers. As you may know the Civic Trust are organ-
isers for the Heritage Open Days scheme outside London and we
include their request for further properties prepared to open
their doors to the public in 1997. Alternatively or in addition you
may be interested in visiting some of the buildings.

Alastair Robertson of Q West Consultants, who has worked
closely with COTAC in the development of the higher level
NVQs, provides a very clear account of development, aims and
the current state of play with their trials. We intend to include a
similar report on craft NVQ development in a future issue.

Another new contributor — the Royal Commission on the
Historical Monuments of England — describe their lottery funded
pilot project “Images of England” to create a CD-ROM based
image of every listed building in England together with the
buildings fistings text. This links nicely to one of our own pilot
Raphael projects which we have called “Arch” to develop a pilot
database of Heritage Skills in conjunction with our lrish and
Portuguese colleagues and the Council of Europe, European
Foundation of Heritage Skills.

We are also working with the CiTB, the same four partners
above plus France, ltaly and Spain on the Site Manager's
International Exchange Project under the Leonardo da Vinci
programme. This project has been delayed as funding was not
agreed by the EU for exchanges this year but we are reappiying
for 1998 and will report the outcome in a future issue. We have
just submitted the Interim report for our other Leonardo da Vinc,
Beta project and include a resumé.

The first transnational partners meeting has recently been held
at Larissa and Ambelakia in Greece with Dimitra and others. Peter
Hillman outlines the aims of this Raphael pilot project
Woodchester Mansion Trust have been successful with their
lottery application, as indicated in the last issue and we include
further details of their proposals.

The State of the Construction Industry statistics particularly
relevant to the conservation, repair and maintenance derived from
the Department of Environment report are inciuded once again.

You may remember the article on thaich research in the fast
issue by Marjorte Sanders and in particular the device for early
detection of fire risk. We hope to have further news from her in
the future but this issue includes information provided by her
colleague on the Property Log, an interesting concept to provide
a detailed record of a historic building. Another novel concept
which we hope will be of use, the Travellers Club, which organises
visits to locations of specialist historic/conservation interest.

The Department for Education and Employment has recently
issued guidance on the tax relief available in conjunction with
Career Development Loans and we include a summary of these
arrangements. Latest developments following on from the
Latham Report are covered in the Construction Industry Board
recent resumé.

Venice has suffered some particularly alarming weather
conditions over the last year and our contact at Venice in Peril
recounts the difficulties this has caused in the City. ABSA the
Association for Business Sponsorship of the Arts whom we have
reviewed in a previous issue continue their good works to
promote matched funded schemes in the North of England with
support again this year from the Department of National
Herflage. Due to the success and popularity of this scheme
available funds were used up before the end of the year so it is
advisable for anyone interested to apply early. The Carpenters
Award scheme has come round again and contact details are
included with a review of its aims for interested entrants.

We have details on a number of short courses including the
Colloquium at de Montfort University, those at Cressing Temple
in Essex run by the County Council, by the Orton Trust in
Northamptonshire, the University of Birmingham on Vernacufar
buildings and the RCHME surveying, recording and health and
safety courses.

Details of other forthcoming events include Restorex/Refurbex
in conjunction this year with interbuild at the NEC, Denkmal in
Leipzig 1998 and a number of BURA attractions.

Contributions for the next issue of the Newsletter are required
by the Friday | Ith July please and on 3.5" floppy disk if possible
ideally in MS Word for Windows 6.0 or Wordperfect 5.1/6.0,
ASCll or compatible formats.

Graham Lee

STOP PRESS
Institute of Advanced Architectural Studies (IoAAS), York

Administrative restructuring is taking place at York with the
Centre for Conservation Studies and other aspects of the
Institute being integrated with the Department of Archaeology.
This will enable the Conservation Course to gain from links
with the Training Programmes in Building Recording and
Archaeological Heritage Management to be furthered. We are
delighted to hear that the conservation courses for buildings

and landscapes will continue to operate at York.

We have every confidence that Peter Burman and his col-
leagues will continue to maintain the traditions of excellence
that mark out the University of York as one of the most valu-
able centres of knowledge and education in our field, in
research and CPD both here in the UK and world-wide.
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WILL NATIONAL VOCATIONAL QUALIFICATIONS IMPROVE CONSERVATION PRACTICE!

— I —

When the winds of change blow, some build walls, others build windmills

National Vocational Qualifications (NVQs) and SVQs in Scotland,
have now been around for more than |0 years, more than |
million people have acquired an award, yet they are still poorty
understood by most and still regarded as a dangerous innovation
by many.

As evidence of misunderstanding, they are frequently portrayed
as a training course — which they are not — rather than an assess-
ment scheme — which they are. Even as an assessment scheme,
they are often perceived as a rather narrow skills testing process
rather than a methodology designed to reveal both competence
and capability; to address knowledge, understanding, and skill.

As with any scheme of assessment a balance must be struck
between how much evidence must be examined to facilitate a
sound and safe decision about competence and the cost and
inconvenience of collecting and assessing ft. A balance must also
be struck between the extent to which we rely on evidence
relating to an individual's intellectual potential and how much
regard we pay to the individual's demonstrated ability to apply
their knowledge in a practical context. There are no right answers
to either of these problems. Pragmatically, the National Council
for Vocational Qualifications (NCVQ), which oversee the whole
system, tumed to experienced practitioners and those that
employ them to help derive criteria that, even if imperfect, are at
least widely acceptable and also generally affordable.

There are also qualitative issues: to what extent, for example,
can we rely on evidence of past performance to make an
inference that individuals will perform equally well in the future. In
the same way that a driving licence offers no guarantee that the
holder will always drive well, an NVQ will not ensure that holders
will always demonstraie standards of excellence in practice. No
vocational qualification can ever do more than offer re-assurance
that the holder has been assessed, at some point in time, and
judged capable then of meeting the requirements of practice. The
worth of any qualification is never more than the inference an
employer or a client feels able to make about a holder's potential
to act capably, competently and consistently in the future.

As to whether NVQs are a dangerous innovation, problems here
are likely to have much more to do with people’s fears about status
and disturbing the order in society than with any technical risk in the
new system. Most of the components of the NVQ system already
exist and have been drawn from current good practice in technical
and professional assessment and examination systems.

Also, what qualifications people hold are rarely the sole basis
for their selection or appointment. In circumstances where there
are long-standing and well developed relationships between
clients and advisers or employers and their staff, a qualification is
unlikely to add much value to the sum of knowledge about how
people are likely to perform. However, in circumstances of rapid

Old Chinese Proverb

change, of transient relationships, of high labour mobility and
increasing levels of business risk, there is often neither the time
nor the facility fo explore what people are able to do and how
well they can do it. A qualification, if they trust its authenticity and
relevance, offers a short cut to the decision maker.

How much weight is attached to qualifications will vary from
organisation to organisation. They may do no more than help in
shortlisting. They may be regarded simply as evidence to those
above, or who act as regulators, that in their personnel selection
decisions they have exercised due care.'If qualifications are highly
valued, they may overtly influence the selection decision.

For the holder, a qualification must, at the very least, support
and legitimise their bid to obtain work or employment. But forthe
individual holder there is much more to it than this. The
knowledge that they have attained relevant and demanding
standards and that they have been fairly and comprehensively
judged by those whose opinions they respect, is in itself important
and builds seif-confidence and self esteem. people will be proud
to use ‘good’ qualifications in defining to others who they are as
individuals as well as what they can do well; a cnaracteristic of
professional awards, long exploited by the senior institutions.

But what makes a good qualification?

COTAC, in embarking on the NVQ trail, quite properly started
from the standpoint of need. With around 50% of all construction
spending in the UK now focused on existing buildings rather than
new ones, and a significant proportion of this maintenance and
refurbishment market having conservation implications, it is self-
evident that there is a growing national (and international) need
for the development of good conservation practice — at all levels.
A need reinforced both by increasing legislation and changing
public opinion. While the general need for improving
conservation practice has long been understood, there has not
been, untl COTAC's intervention, any consensus among the
leading bodies involved in conservation as to how best to
respond to education and training needs.

It is not that nothing useful has been done: the past 20 years has
seen the growth in the number and quality of conservation
courses in the UK, initially in higher education and more recently
in further education. However, courses started in the earty 1970s
oy enthusiasts for enthusiasts are now being asked to address a
much larger practitioner audience whose needs are broader and
whose professional roles in conservation practice are more
diverse and complex. Except for COTAC's continuing, informal
involvement with course providers there is no coherent naticnal
framework for course provision or qualifications in conservation
and, increasingly, this stands in the way of growth and develop-




ment and also of employers preparedness to sponsor staff on
courses.

The starting point for COTAC was therefore to bring together
a group of acknowledged experts in the field to explore what
need there was for standards of conservation practice that could
underpin national course provision. Two seminars were held by
COTAC in the Summer of 1994 to examine the processes
involved in conservation — in technical, professional and manage-
rial areas! — and who is responsible for what functions.

Out of these discussions emerged an acceptable general state-
ment defining the key purpose of conservation and the primary
roles and interactions between those involved at senior level in
conservation.

Key purpose of and key functional roles in conservation

KEY PURPOSE

Action ta secure the survival
of a building/complex as a
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The key roles defined for which conservation expertise was
paramount were:
|. managing conservation projects: the role of those
managing operations on a conservation site
2. securing and controlling conservation quality: the
statutory role of the conservation officer
3. analysing and advising on requirements for conservation:
the role of the specialist consultant
4. continuing conservation management: the role of those
with ongoing responsibilities for managing sites and
properties.
Two other key roles were also defined:
» developing policy and strategy for action on conservation;
and
o specifying requirements for conservation

Expertise in policy and strategy almost always derives from the
ability to understand and take account of expert opinion (in this
field- from conservation officers and specialist advisers) , to
evaluate it in the context of public expectations, political
imperatives and resourcing realities and devise a framework for
action which balances all of these. It may require knowledge
about and sensitivity to conservation issues — but it is essentially a
senior policy management role and does not specifically require
conservation expertise.

In a similar context, those responsible for specifying the
requirements for conservation, architects, engineers, urban
planners and so on are already likely 1o be expert in the process
of specification. Their needs are not to do with how to specify or
how to design but how to understand and respond effectively to
the parameters defined by conservation officers and specialist
advisers. From the outset, the COTAC group were quite
adamant that they did not wish to create separate professional
development routes. The issue for specifiers, was therefore about
how further to develop their expertise (in analytical and advisory
roles) rather than about the creation of parallel professional
streams.

The result of this first stage was for COTAC, in November
1995, to invite working party collaboration from senior
practitioners in each of the four target areas. Working groups
were formed in three of the four areas {resources were initially
insufficient to tackle continuing conservation management) under
the leadership of: Oliver Longley, James Longley & Co. ltd
(conservation site management group), Chris Smith, English
Heritage (conservation control group) and Ingval Maxwell,
Historic Scotland (conservation advice group)

The initial task set for each group was to analyse in depth what
functions were carried out by practitioners and what standards
were relevant to defining practice competence in each field. To
provide a critical appraisal for the work of all three groups, a
reference group (the Validation Group), formed from senior
representatives of all key bodies and institutions involved in
conservation, was established.

The logic of this process is straightforward. If training and qual-
ffications are to be relevant, they must be based on a careful
analysis by experienced practitioners on what people in key roles
are expected, to do, what activities this involves and to what stan-
dard in each activity they are expected to perform. Also, if
recommendations for standards and new qualifications are to
have validity, they must be seen to carry the support and
endorsement of representative institutions.

if the logic of defining standards is simple, the practice is rather
more complex. There are many and sometimes divergent views
of what comprises good practice in conservation. Consultation by
COTAC and associated research indicated that the most helpful
current framework defining good practice was that encapsulated
in the ICOMOS guidelines.2 ICOMOS presents two clear
advantages: firstly, their guidance is internationally accepted:
secondly, they do address in some detail what performance is
expected of practitioners.

I COTAC is also, through separate initiatives, involved in conservation craft practices.

21COMOS: the Guidelines on Education and Training in the Conservation of Monuments, Ensembles and Sites adopted at the General Assembly of
ICOMOS in Columbo in July/August 1993 and the COTAC profiles presented to this Assembly.




Work by the groups on standards development concentrated
initially on identifying existing occupational standards which might
provide useful templates for deriving those standards with specific
relevance to conservation. For the most part, standards
developed by general practitioners in the construction industry
under the auspices of CISC3 provided the raw material. More
than a year was spent in the refinement and contextualisation of
these standards.

Once each group had derived a framework of relevant
standards, the issue of their fit within qualifications was considered
in some detail. A standard simply defines what level of performance
must be met. In defining a vocational qualification, other important
considerations come into play including:

* what areas of competence defined by standards must be
covered;

¢ whether there are aspects of competence that some
require and others do not i.e. should there be options
within qualifications;

e atwhat point, in career terms, should someone be able to
gain a qualification;

* what would be appropriate linkages between a vocational
qualification and professional entry; and

¢ at what level of responsibility and seniority should the
qualification be pitched.

Some of these are practical and pragmatic issues:

¢ fthe scope of functions covered by a qualification are too
wide, take up and access to qualified status may be too
limited:

e if the standards are pitched too high, people may not get
the qualification until, say, their late 30s or 40s. If the
requirements are too low, they would carry little currency
value: the outcome in either case could be de-motivating
and undermine the utility of the qualification.

Some are poltical issues, for example:
* would new qualifications undermine or distort present
professional arrangements?
* is the NVQ/SVQ Level at which the awards are pitched
compatible with expectations?

At the end of this stage the three working groups went back to
the Validation Group with the recommended form and structure
of the first three awards and the levels at which they would be
submitted for national accreditation. The recommendations,
which were accepted by the Validation Group were for:

Building Site Management (Conservation Option)

at NVQ/SVQ Level 4

This award builds on an existing national award offered jointly by
SCOTVEC, CITB and the Chartered Institute of Building and
offers two specialist optional modules {Units) for those working
as site managers on conservation sites.

Conservation Control NVQ/SYQ Level 4

This award, in which the Association of Conservation Officers has
taken a leading role in development, is designed for all operating
at a senior level in local government and national agencies. There
are no existing awards for those in this field and it has been wide-
ly welcomed as a benchmark standard.

Conservation Advice NVQ/SYQ Level 5

This award has two intended purposes: as a full post-professional
award for senior conservation consultants who provide a
comprenensive range of investigative and advisory services. As a
set of advanced modules is specific areas of conservation practice
as CPD Units for those who have particular fields of specialisation.
The CPD Units will provide opportunities for specialist
accreditation for those involved, for example in conservation
control, and also those with highly specific fields of expertise such
as Quinguennial inspection, surveys and so on.

Assessment requirements

With the resolution of these issues, the working groups tumed
their attention to assessment requirements, Effective assessment
arrangements are fundamental to the credibility of the awards,
but also to the cost of achieving them.

As with most current types of professional assessment, NVQ
assessment is multi-dimensional and is built around the develop-
ment by the candidate of a portfolic of evidence. Evidence that
can come from practice experience, previous achievements, from
courses and from formal examinations. The working group task
was to define the characteristics of the evidence to be produced
by candidates for assessment purposes. Evidence relating to
practical performance but also to the management of processes
and relationships and critically about their knowledge and
understanding of conservation issues, contexts and practice.

Specifying the type and scope of evidence required is a
balancing act. As all assessors for NVQs and SVQs must be
competent practitioners and qualified to assess, an over-
prescriptive specification can be inflexible and unnecessarily
complex. Conversely, specifications that are over-simplified can
lead to problems of consistency and interpretation. What is
developed by working groups at this stage will be rigorously
tested in the next step: the field trials.

Property Management at NVQ/SVQ Level 4

During the development work on standards and qualifications for
conservation site management, control and advice, COTAC was
advised of development work being initiated in the Property
Services Sector on property management and invited, because of
its interest in the ongoing management of conservation sites, to
participate. The result of this initiative has been to develop the
fourth award for conservation specialists:

This award will be relevant to all involved at senior level in the
management of historic buildings and sites. !t is a broadly based
award and will offer opportunities for those who move into or on
from the conservation field.

3 CISC: Thne Construction Industry Standing Conference. The lead industry body for construction whose membership includes all professional
institutions and most trade federations in the construction, planning, transportation and property services field.




Pifot Trials

To test, with practitioners, the scope, quality, content and
achievability of the four conservation awards, COTAC has
mounted field trials for the first three, and trials for the latter are
being organised by a consultant appointed by CISC. Trials in all
four areas were launched at the end of 1996 and planned to run
over a four month period. So far they have involved more than
100 practitioners across all the gualifications.

Each candidate in the trials is paired with an assessor and tacides
a selected group of standards. Over the whole trials programme
all the standards in each award are covered, mostly by several
candidates. The candidates are selected from those who would
be expected to meet the requirements without further training as
the prime purpose is to test the qualification. Of course the trials
do show up gaps in what people can do — or can prove they can
do, and in the review of the trials these issues are examined very
carefully as a judgement must be made at this point as to whether
the requirements of the award are unreasonably demanding (and
should be modified) or the requirements are quite reasonable,
but have revealed important gaps in individual capability.

Feedback from the trials programme will be taken back in the
Spring of 1997 to the working groups who developed each award
and appropriate modifications, if justified, will be made. The
medified award proposals will then be returned to the Validation
Group for their final endorsement. At this point several of the
institutions involved may choose to consult their own
constituencies in greater depth and before giving their seal of final
approval. While this can sometimes cause delay, it is a generally a
price worth paying for formal endorsement.

In parallel with the final development and trial stages of these
four awards a dialogue has been opened up with COTAC
members regarding their preferred arrangements for awarding
the qualifications. As many institutions have been stakeholders in
their development, many will be interested in how they are
implemented, and some will wish 1o have a direct role in their
award.

The Awarding Body has two primary functions: the control of
the administration of the awards (fees, certification, candidate
registration and so on); and the quality assurance (QA) of the
awarding and assessment arrangements. Most NVQ and SVQ
Awarding Bodies covering higher levels are consortia, with one
partnertaking the administrative lead and others contributing to QA

For the conservation awards, at the time of writing, final
agreements have not been reached. However, the Chartered
Institute of Building, who are one of the largest professional
institutions In the industry and already established as an NVQ
awarding Body, has offered to form a joint Awarding Body with
COTAC and take on the role of administrative partner. COTAC,
it is proposed, through its network of member organisations
would take the lead on quality assurance. In Scottand, it is likely
that SCOTVEC will provide the administrative partner role, again
in collaboration with COTAC.

When the final awards have been prepared and approved by
the Validation Group and the detail of the awarding arrangements
agreed between partners, there remain two further steps:

Firstly, the proposed awards must be endorsed by the
construction sector, as represented by CISC. This process is to

ensure that proposals are coherent with other technical,
managerial and management awards developed by, and carrying
the support of, the whole industry.

The final stage is national accreditation by the NCVQ and
SCOTVEC. This is where both the proposed qualifications and
the awarding arrangements are scrutinised against national criteria
applying to form, structure, level, assessment and QA arrange-
ments, certification and marketing. Accreditation will initially be
for a period of 3 to 5 years, at which point the awarding body will
be invited to review and report on the effectiveness of the award
and recommend changes.

How will QA of these awards work?
For those accustomed to architectural education, the system will
be familiar. The awarding body will only permit its awards to be
offered through approved institutions. Criteria will be set for the
approval process. Interested organisations will apply; be inspected
(and periodically re-inspected) by a visiting expert panel; and
successful institutions will be approved {o offer assessment
services. The NVQ/SVQ approval process is however, only
concerned with assessment arrangements, not with courses. This
will mean that some ‘approved centres’ will only have an
assessment role and not necessarily a training function as well.
While it is possible that some of the larger employing
organisations involved in conservation will wish to be approved
centres for these awards, it is more probable that most will be
based on teaching institutions and/or professional bodies.

What are the implications for teaching institutions of NVQs
and SVQs in conservation?

This is a complex question to answer, However, there are some
basic facts to consider. Firstly, while NVQs indicate what
standards a qualified practitioner should achieve for certification,
they are not a syllabus and they offer no prescription for
candidate selection, teaching methods or course length.

Secondly, as involvement in conservation practice is generally a
mid-career move by people who are likely already to hold a
higher academic or vocational award, the motivation for people
1o seek further qualification is likely, on the one hand, to be
dependent on the enthusiasm (or requirements) of employers,
clients and regulators for more definitive evidence of
competence, and on the other, on personal ambition and
professional opportunism. There is potentially a further
influencing factor should the professional institutions move more
fowards mandatory and assessed CPD requirements.

Thirdly, funding for post-graduate provision and vocational
training, both for those running courses and those participating, is
increasingly being linked to an assessment by the funding agencies
of the validity of the provision and evidence of what outputs are
achieved. In some fields, only courses which contribute to the
achievement of NVQs or SVQs qualify for funding support.

Because the NVQ/SVQ assessment process does not need to
be coupled with course provision, course providers are always in
a position to be selective regarding their coverage of the require-
ments. As evidence for assessment is almost always likely to come
from a combination of sources, though primarily from the work
environment and coursework, NVQs offer course providers the

























In terms of content, the book runs to more than 50 pages with
20 different headings to take into account all of the major, and a
good deal of the minor, alterations and occurrences that effect
the average building. In compiling this, advice and assistance was
sought from as many professional bodies that were able to help,
atthough RHM Technology, David Nicholson of the National
Trust and Penny Morgan of BRE need particular mention.
However, having, owned several houses ourselves, a good deal of
personal experience was also incorporated.

By making the log book A5 size we took the view that whilst it
would enable plans and correspondence to be included, a larger
format would quickly take on the look of the average office file,
viz, untidy, out of order, and consequently unused. We have aiso
been carefu! to ensure “het ai. materials used are durable and long

lasting, covers are leather, and all paper is of archival qualfty.

Finally, the underlying purpose of Property Log is to allow
interested home owners or guardians.the opportunity of creating
a detailed and comprehensive journal of the alterations,
renovations and improvements to their property. This has the
advantage of saving them time and effort in the future and, as it is
designed to remain with the property when it changes hands, wili
have the added benefit of providing generations to come with a
chronicle of great practical importance and historical value — just
think what documents would now be available if someone had
thought of it 200 years ago!

For further information please contact Linda Playle, The
Property Log Ltd, | Old Stone Link, Ship Street, East Grinstead,
West Sussex, RH19 4EF, Tel: 01342 321 120/Fax: 01342 30i462.

CAREER DEVELOPMENT LOANS AND TAX RELIEF

——

As you may be aware, The Chancellor of the Exchequer has in
the recent budget statement announced proposals to extend and
simplify tax relief for vocational training.

From | fanuary 1997 Vocational Training Relief (VTR) has been
extended to include those who use a Career Development Loan
(CDL) to pay for their training — so long as the training qualifies for
tax relief. VIR is available to trainees on courses which lead to
National Vocational Qualifications or Scottish Vocational
Qualifications, and to those aged 30 plus on any full-time vocational
training course lasting between four weeks and one vear.

You should be aware that where a trainee receives a CDL, the
lender may pay for the trainee’s course directly on the trainee’s
behalf. The fact that the lender is paying directly does not prevent
VTR from being available. in these circumstances, you may there-
fore accept payments net of the basic rate of tax, provided that
the other conditions for giving relief at source are met.

If you need to know more about the changes please contact:
FICO, St John's House,

Merton Road, Bootle, Merseyside, L69 9BB.
Telephone: 0151 472 6155 Dapartment for
Education and Employmant

CIB RECOMMENDATIONS

The need for stronger industry regulation is likely to be a major
issue this year as the Construction industry Board strives to get
the main recommendations of its 14 working group reports
implemented, chairman Sir lan Dixon said in a round up of the
board's activities.

Since it was launched in February 1995 the CIB had established
itself as the forum for partnership between the industry, its clients
and the govermmment. Now with the CIB and the Latham review
he believes the industry can begin 1o change for the better.

Some of its reports are running late but six have already been
published. They have dealt with: the selection of consultants on
the basis of quality as well as price [WG4A];, improving training
systems and practices [WG6]; the image of the industry [WG7];
women in construction [WG8]; improvements to professional
education [WG9]; productivity and cost improvements [WGI 1.
The remaining seven reports were due to be published by early
March in advance of the Board's annual consultative conference
on |8 March with a paper on implementation being presented to
the conference.

Once the working groups’ reports are complete they will be
stood down and the work handed over to standing panels
concentrating on three main areas including productivity and cost

improvements, good practice, research and innovation [also
including training, education and registration]. A fourth panel will
be set up to influence workload by producing state of trade
reports on schools, houses, hospitals, etc. It is hoped that these
will be used by others to lobby government.

Sir lan said he hopes this mechanism will encourage all parties
in the construction process to speak with one voice and avoid
one sector being played off against the other. “The National
Farmers’ Union has a much stronger voice because it speaks as
one," he said. He stressed the need for clients to take a lead in
implementing the proposals. “In the past the industry has been
supply side led, it has been all about what the builder wants and
there has not been enough emphasis on what the client wants.
Now we are moving in the direction of the client taking a much
stronger lead. We have to spend more time satisfying client
needs".

He wamed that some would be pushing for much stronger
regulation of the industry and sanctions for companies indulging in
malpractice.

A national contractors' construction week is planned for mid-
October to raise the profile of the industry.
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THE TRAVELLERS' CLUB

Welcome to the Travellers' Club — a small personal organisation
that arranges escorted tours with history, art, architecture or
archaeoclogy as a focus. There is no charge for membership —
simply contact us if you would like to be on the mailing list and
would like to see details of any part of our programme. The kinds
of activities arranged and a list of some tours in 1997 foliows.

The main aim of the Travellers' Club is to arrange imaginative
and enjoyable holidays, designed and led by experts. Our tour
leaders are chosen for their knowledge and enthusiasm, but
equally for being good communicators and enjoyable travelling
companions. Before and after our tours, we normally arrange
events when members and tour leaders can meet. There are days
with illustrated lectures to explore some aspect of a tour, visits to
museums or galleries, or social events such as a pre-tour lunch
party, summer barbecue, fund raising party for a particular cause,
or informal reunion of members. All this helps us to travel with
more insight and as friends rather than strangers.

While we would not miss major sights and attractions on tour,
we may NOT explore every painting, church, temple or mosque!
Rather, we aim to select, take a fonger look and enjoy what we do
see. And as well as major or minor attractions we try to offer
sights or experiences that tourists may not find. Whether a 'village
visit' (see below), a little visited gem, an invitation to a private
gallery or house, or a meeting with a local expert, we hope to
provide greater insights into the art or culture of the region. A
member's diary entry for an Indian tour may give an idea of what
we seek to offer:

..Time for shopping after visiting the temple and gardens.
Back to the hotel for lunch and swim. Set off at 2pm to
remote village (Shivpuri} school. Until 4pm with children in
lessons and games, afterwards discussion with teachers. Then
drove to jaisamund dam for boating and picnic. Magnificent

dam with marble elebhants and pavilions, superb views. Back
to village where Ajcy sent us off to explore in twos and threes
with the children we'd el = school. Instructed to use eyes

and ears! invied -~z wcwes o teq, to watch milking
buffaloes cr cous. cozer o wsk v icge people retuming
from fieids v e cmoTooer & ~—elciempleat /pmito
find oo Az T« TEst,or musicians,
dercers, ©.coes = ercved by
vilcges onc curgroue. long | nC 52k the dam

7 cte back! Free
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We ses< 7o cmovide a real holiday, using good hotels (though
somenTes zrefemng ‘charm!, ‘character’ or hospitality to the
’ ~—e modem hotels), comfortable travel and
¢ pace. This allows time for personal

rer another church or gallery, restaurant,

shopoing, ving o =cal or sleeping! Except when we are ‘in
frans™ rrembers zre 2ways free to join in or omit the day's

eXD.CreliCrn

p.anned progeme.

As wel as arranging escorted holidays, we also help individuals
and groups plan holidays <o suit *heir interests, their dates and
their pockets! We can call on experts to advise, find suitable
hotels and make travel arrangements with the security of a bonded
agent. We have helped a couple travel around Iran, travellers
cope with India and China, and have arranged tours for Museums
(including the Open Air Museum) and Galleries, NADFAS
branches and other interest groups, with or without our own
leader. Do ask if you feel we may help.

Finally, we do try to offer very good value for money (partly by
avoiding costly brochures!). However, we do use an excelient
bonded travel agency — Prestige Holidays (ABTA 13176 and
ATOL 2509 and AITO) to ensure financial security.

SOME OF THE TOURS PLANNED FOR 1997

SICILY FROM ANTIQUITY THROUGH THE MIDDLE AGES — 2-19 May with Ruth Chavasse £695
BRUGES, WITH GHENT AND ANTWERP — 18-23 June with Serena Quartermaine £475
TRAVELLING TOWARDS BYZANTIUM: Ravenna, Venice and Torcello — 22-29 September with Paul Jenkins £645
ANATOUA OFF THE BEATEN TRACK — 20-23 September (half board) with Godfrey Goodwin £895
ISTANBUL: Highlights of the Byzantine and Ottoman City — 30 September-5 October with Godfrey Goodwin £475
VIENNA TO BUDAPEST £695
HISTORIC CITIES OF NORTH ITALY £649
THE BEST OF NEPAL £1595
A GRAND TOUR OF SRI LANKA — 3-20 November (or any dates for individuals or private groups) £1359
THEME DAYS AT HALNAKER PARK COTTAGE, from 10.30am—4.30pm including coffee and lunch with wine:

|, Better Holiday Photographs with Norman Shepherd — Sunday 13 April £20

2. Byzantine Mosaics and Monuments of Ravenna and Venice with Paul Jenkins — Saturday 31 May £17

For further information contact Richard Hunt, The Travellers’ Club, Halnaker Park Cottage,
Chichester, West Sussex PO 18 0QH. Tel: 01243 773597. Fax: 01243 773246




THE VENICE IN PERIL FUND

November 4, 1996 marked the 30th anniversary
of the 1966 floods in Florence and Venice —
where the high tide reached a record 1.94m
above mean sea level. Since the only comparable
high tide (1.66m) was registered in 1979, some
degree of complacency prevailed — encouraged
by the extensive programme carmied out by the
Ministry of Pubiic Works on the sea walls defend-
ing the Lido, the creation of new seaward beaches
with breakwaters to lessen the force of the tides

Some 50 conservation projects were complet-
ed during the July '95-October '96 period, the
majority on or in religious buildings which consti-
tute such a large part of Venice's cultural patrimony.

A new initiative taken by VIP, in response to
concemn over one of the many problems at the
root of the of the continuing exodus of Venetians
from the historic centre, is a technical study of the
methods and materials for the restoration of so-
called ‘minor’ historic housing stock. The miracle

and to regulate currents flowing in the lagoon. But

the results of a prolonged period of sustained high tides, from
I 4th November 1996 and lasting until the second week in January
1997, have undermined public confidence. Torrential rain over
northemn lfaly, together with the tidal surge in the Adriatic and
persistent south winds, provoked a tide of 1.34m, the |6th high-
est this century, creating inevitable difficulties for householders,
shopkeepers and the general.public for whom elevated duck-
boards along the lower-lying routes were not a solution; there
was a roaring trade in gumboots and waders. 1996 also set a new
record for this century with 99 tides over 80cm which affected
not only the historic centre but the more highly populated areas
of Mestre and out on to the terra firma and Chioggia. The river
systems and canals interfacing the territory around the lagoon are
no longer able to absorb such inundations. A number of remedi-
al actions are under consideration.

is that so much of this urban texture has survived
and is still, just, habitable. A universally recognised model for
restoration, designed to regulate methods of restortion compati-
ble with reasonable costs, is to be researched jointly by the
Superintendency for Architecture and the Municipality’s Public
Works Department — with the enthusiastic approval of the Mayor
and Director of Town Planning. VIP will fund this pilot project;
publication of its conclusions will provide a manual whereby hous-
ing restorations can be more accurately costed.

Finally, news of La Fenice. There are good grounds for believing
that the total cost for rebuitding (estimated at |52 billion fire) will
be raised. Bids to tender have been accepted from ten
interational and ltalian firms and their offers must be submitted
by the end of March. The winneer is expected to be announced
at the beginning of june, with work beginning in July.

John Millichip

THE CARPENTERS’ AWARD 1997

William McMorran, of the architectural practice McMorran &
Gatehouse, winners of the Highly Commended Award for a
major project in the 1995 Awards with the entry of a Mews
house in London, W, spoke of his delight in having won the
Award: “We regard it as a most prestigious Award — it is not just an
architects’ award for architects — but one for design and
craftsmanship within the construction trades. The Awards
Presentation is o magnificent occasion, drawing together the different
strands of the building world.”

The Carpenters’ Award 1997 offers a number of opportunities
to present designs and associated craftsmanship of joinery or
timber construction to a wide professional audience:

I. All that is required are six photographs, a brief description of
the purpose of the work completed, the building owner's per-
mission and completion of the simple entry form. There is no
entry fee.

2. All entries are exhibited at The Carpenters’ Hall for two days to
be seen by a selected audience of building owners, developers,
architects and directors of construction companies.

3. An invitation to attend The Award Presentation on
Wednesday, 29th October, 1997 goes to every entrant of
The Carpenters’ Award [997.

4. Ali entries will be exhibited on Stand 4737, Hall 4 at interbuild
from 23rd to 28th November 1997, 10 be seen by thousands
of professionals in the construction industry.

5. The winners of each category of The Carpenters' Award
1997 are exhibited at The Building Centre for two/three
months in early 1998,

6. Entries are selected to iilustrate design practise and crafts-
manship in technical and design journals internally, with full
credits given. ,

7. Anyone associated with the building can enter this award,
with the building owners permission,

Anyone interested in entering please contact
Margaret Prior

Award Organiser
(telffax: 0171 727 9474)
for an entry form.
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EXHIBITIONS, CONFERENCES, SEMINARS, COURSES

De Montfort University with the support
of the Museums & Galleries
Commission’s
Conservation Unit

CONSERVATION
RESEARCH: NEEDS AND
PROVISION

A one day colloquium, with postprints, which aims to
draw together the Conservation and Heritage
communities in addressing Conservation UK research
needs and provision across the sectors in order to
establish:

a clear picture of current research
a strategy for future development

" a network of conservation research
professionals

Speakers to include Professor Vincent Shacklock, Mike

Corfield, Max Hebditch, Martin Caroe, Sarah Staniforth,

Richrd Haisey, Kate Foley, John Fidler, Dr Nigel Secley,
Dr Clifford Price, Dr Jonathan Ashley-Smith.

Date: Tuesday 1 July 1997

Fees £60 per delegate including VAT, buffet lunch,
refreshments and postprints

Location: at De Montfort University Leicester (City
Campus, Queens Building)
Department of Arts & Associated Studies
Tel: (01522) 895082 TFax: (01522) 895147

BURA
Dates for Your Diary

May 13 BURA REGIONAL VISIT TO THE SOUTH COAST
In conjunction with Sussex Enterprise

BURA AWARDS FOR BEST PRACTICE IN
URBAN REGENERATION and SECRETARY OF
STATE FOR THE ENVIROONMENT'S AWARD
FOR PARTNERSHIP IN REGENERATION
Ceremony and Dinner, London

BURA/WIGAN CITY CHALLENGE CONFERENCE

“Education for Change”
Wigan Investment Centre, Wigan

June 3

tbe

For further details on any of the above events please contact
the BURA Office:
BURA, 33 Great Sutton Street, London ECIV 0DX
Tel: 0171 253 5054 Fax: 0171 490 8735

NEW CONSERVATION SKILLS
Training Courses

Conservation officers at Essex County Council are so
concerned about the lack of skills available in the county
when it comes to repairing and conserving historic and
traditional buildings that they are setting up special short
courses for tradesmen. The subjects to be taught are joinery
repairs, lime mortar and pointing, rubbed and gauged
brickwork, lime renders and plasters, in-fill panels (wattle
& daub) and flint walling. One of the barns at Cressing
Temple, near Witham, has been converted to form a large
heated workshop. Cressing Temple itself will provide
many examples of repair work, and there will be
opportunities to work on other live projects.

Much of the work of the conservation officers of the
Historic Buildings & Design Section is concerned with
trying to ensure the correct use and choice of building
materials and techniques, when dealing with Listed
Buildings or those in Conservation Areas. It is considered
that this would be best addressed by providing special
education for those who will be actually doing the work.
In order to encourage contractors to release their staff,
the courses will be very moderately priced. They will run
from January-May 1997.

Short courses at Cressing Temple this Spring being run
by Essex County Council include:

Flint Walling 7 & 8 April £70
Lime Plaster 28 April £35
Wattle & Daub 15 & 16 May £70

All courses run 8.30 am - 5.00 pm daily

For further information or to reserve a place please call
Ann Holden, Historic Buildings & Design Section,
Planning Department, Essex County Council, County
Hall, Chelmsford, CM1 1LF, Tel: 01245 437666.
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COURSES AVAILABLE FROM NETWORK MEMBERS

BOURNEMOUTH JOINT CENTRE

Bridging Certificate for Studies in Conservation — |2 weeks

DipHE/BSc(Hons) in Building Conservation Technology

Heritage Conservation — Dip. 2 years full time, BSc | further year after Dip.

MSc/PGDip in Architectural Stonework Conservation — taught | -year course

Other short courses at Joint Centre member locations:

Various stone restoration and conservation courses at Weymouth Coliege Conservation Unit.
Timber-frame repair, charcoal burning, gauged brickwork, cleaning leadwork, at Weald and
Downland Museum.

Lime courses at the Lime Centre at Morestead near Winchester,

Contact:

Mrs K Barker, Co-ordinator,

Joint Centre for Heritage
Conservation and Management,
Bournemouth University,

Department of Conservation
Sciences, Dorset House, Talbot
Campus, Fem Barrow, Poole, Dorset
BH12 SBB. Telephone: 01202 52411 1.
Fax: 01202 595255

BUILDING CRAFTS AND CONSERVATION TRUST

Short |- to 2-day and 6-month Conservation courses for tradesmen at various training
institutions throughout the county in: historic brickwork, joinery, timber frame, wattle and
daub, flint, external rendering and stucco and leadwork.

Contact:

Mr A MacLaren, Chief Executive,
Building Crafts & Conservation Trust,
Kings Gate, Dover Castle,

Dover, Kent CT16 IHU.

Telephone: 01304 225066

SCHOOL OF APPLIED ARTS & DESIGN, DE MONTFORT UNIVERSITY LINCOLN
Access Certificate to HE, Conservation and Restoration — various

BTec ND in Conservation and Restoration — 2 years full time.

BA Hons in Conservation and Restoration — 3 years

Contact:

Mrs Z Garnett, Co-ordinator,
School of Applied Arts & Design,
De Montfort University Lincoln,
Lindum Road, Lincoln LN2 NP,
Telephone: 01522 895076

Fax: 01522 895137

LAMBETH COLLEGE

Short courses in the following: Restoration of Plasterwork, Restoration of Masonry, Stained
Glass and Leaded Light Work, Graining and Marbling Techniques, Decorative Paint Effects,
Trompe ['Oeil, Oii and Glass Gilding, Restoration Skills for Masons and Joiners. Lengths vary
from one full week to one day per week for 5-10 weeks.

Mastercrafts courses for City and Guilds/COTAC Diploma are now available in a number of
major craft skills including plastering, carpentry and joinery, sheet and cast metalwork, surface
decoration and masonry ~ 2 years full time.

Entry requirements: Advanced craft certificate or NVQ Level 3 or substantial industrial
experience.

Contact:

Mr L Conway, Head of School,
Vauxhall Centre, Lambeth College,
Belmore Street, Wandsworth Road,
London SW8 2JY. Telephone:
0171-501 5010. Fax: 0171-501 5490.

PLYMOUTH UNIVERSITY
PgDip/MA in Architectural Conservation — |-5 years part time.
CPD — various subjects of interest in conservation.

Contact:

Mrs L Watson, Conservation Course
Co-ordinator, Plymouth School of
Architecture, Hoe Centre, Plymouth,
Devon PL| 2AR. Telephone: 01752

1233600. Fax 01752 233634

SOUTH BIRMINGHAM COLLEGE
NVQ Level 3, Restoration and Conservation in Brickwork, Carpentry, Plasterwork and
Leadwork — 36 weeks full ©ime.

Contact:

Mr M. Cook,

South Birmingham College (Formerly
Hall Green College), Cole Bank Road,
Birmingham B28 8ES. Telephone:
0121-694 5000. Fax: 0121-694 5007.
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INSTITUTE OF ADVYANCED ARCHITECTURAL STUDIES, UNIVERSITY OF YORK Contact:
ine Cenire for Conservation Studies has for nearly a quarter of a century been running an Mr Peter Burman,

educational programme including;

Dir_ectorj of Conservation Studies,

MA Conservation Studies (Building Conservation) — | year full time taught; 3 years, | term per  Institute of Advanced Architectural

year.

Studies, University of York, The King's

Short courses: Courses contained within the MA programme: |4 days, detailed programmes Manor, York YOI 2EP. Telephone:

available,

01904 433987. Fax: 01904 433949.

i The views expressed in this Newsietter are not necessarty those held by COTAC or the Scitor. COTAC

[assumes no liabilty whatsoever in respect of contrbutec articles. The products and services advertisec in this)

|' publication are accepted n good farth but are not necessariy endorsed by COTAC.
Reprocuct.on 'n whoie or in part s proh:bitea without pnor written consent of the Ecrtor.
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Do you know of someone who would like to
receive a copy of the COTAC Newsletter in
future? Please add their details:

Organisation ......cceceereencreenercrncerseesesesessnees

AGAIESS  eevieeeeereieteeteeeeeeeere s et ressseeneseeesoeeassestssesseneon

......................................................................................
......................................................................................

......................................................................................

......................................................................................

and forward to:

Mr Graham Lee

Project Manager

COTAC

429 Oxford Street

London W1R 2HD
Telephone: 0171-973 3615
Fax: 0171-973 3656

Any other suggestions for articles for inclusion
or improvements to future issues:

......................................................................................
......................................................................................

......................................................................................

......................................................................................
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