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INTRODUCTION

As the country's leading conservation body, Historic Scotland's
aims are to protect and present Scotlanc’s built heritage to the
public. Established in April 1991 under the Government's Next
Steps initiative, Historic Scotland is also responsible for advising
the Secretary of State for Scotland on associated policy matters.
t manages properties in his care, and fulfils statutory obligations
to protect ancient monuments and historic buildings in the
ownership of others

Under legisiation, the Secretary of State has statutory powers
and duties which are administered by Historic Scotland to schedule
ancient monuments, and to list buildings of special architectural or
historic interest. Some 6,000 scheculed monuments and 40,000
listed buildings are on the current lists.

Within the statutory framework, protection for the built
heritage is secured through consent systems for scheduled
monuments, listed buildings and buildings in conservation areas.
In support of this, financial incentives can be offered to owners in
the form of grants for the repair of historic buildings and the
protection of monuments. Currently this amounts to the release
of £12 million per annum.

At its own hand, Historic Scotland maintains, conserves and
presents some 330 properties in care, and has a commitment to
educate and disseminate knowledge about the built heritage and
its conservation.

Historic Scotland can trace its ancestry from the medieval
Office of the King's Works, through various successors, 1o its
present status as an Executive Agency of the Scottish Office, In
providing financial assistance for repairs to around 140
outstanding buildings in private ownership each year, and through
undertaking pragmatic conservation work on the 330 monuments
in State guardianship, Historic Scotland has wide experience of
the use, and need, for high quality traditional building materials
and associated craft skills.

TECHNICAL CONSERVATION, RESEARCH
AND EDUCATION DIVISION (TCRE)
TCRE Division came into being on | April 1993 as part of a
wider intermal re-organisation within Historic Scotland. Its creation
brought together the experience and skills which had variously
been built up in a number of areas in the specialist building
conservation and research fields in the previous structure. The
Division's core activity is to co-ordinate these research issues and
to develop skills relating to the built heritage. In doing so it aims
to raise the standard of conservation practice among owners,
contractors and professional groups.

Much of the Division's other work is concerned with offering

practical advice and undertaking specialist conservation work on
historic properties in care, and some of which are grant aided. It
elso contracts a small amount of work from private owners on a
repayment basis.

Within this field, TCRE's operating objectives are to:

e Undertake a programme of research initiatives reiating to
historic structures in conjunction with other participants,
whenever possible.

e Disseminate the products of scientific conservation
research and analysis through a structured and ntegrated
approach to publications, lecturing and training.

* Investigate the supply of traditional building materiais to
encourage the revival of key industries.

e Work with Scottish education institutions and coleges to
develop and improve training in conservation skil's.

o Work with industry, professional and accrediting bodies
to devise and promote standards of professiona: technical
and craft competence and quality control.

The fundamental intention of this integrated approach is to
ensure that soundly based practical conservation is appropriately
guided and supported by academic research, where that need
exists.

The Division is structured to carry out these tasks in 3 inter-
related organisational branches:

Branch |, based at the Historic Scotland HQ building in

Longmore House, Edinburgh, provides scientific conservation,

research analysis and dissemination; technical advice, education

and training.

Branch 2, the Historic Scotland Conservation Centre, based

at Stenhouse Mansion and South Gyle, Edinburgh, carres out

specialised practical conservation work and aims o provide
relevant pragmetic advice.

Branch 3, the Scottish Conservation Bureau, also based in

Longmore House, Edinburgh, provides a conservaton infor-

mation data-base and grants resource centre for Scotand,

TCRE’S RESEARCH AND ADVISORY
PROGRAMME
To undertake effective conservation work it is critical that prop-
erly trained craftsmen have appropriate traditional buiiding mate-
rials at their disposal. Through this approach, Historic Scotland
aims to encourage industry, and the educaton and training
providers, to achieve this objective. Three closely inter-related
strands (investigation, material supply and training) thus form the
backbone of TCRE's research and advisory programme.

By combining researched knowledge with an understanding of
indigenous building materials, education and training providers




are amongst those targeted to assist in the development of a
greater general awareness of architectural conservation.

Although Historic Scotland has no research laboratory facility
of its own, each technical research commission is preconditioned
by a need to identify gains for practitioners. Through this
approach, emerging reports, guides and technical advisory notes
(TAN's) are aimed at enhancing the specifier's skill. In addition,
appropriate information is produced which helps to satisfy the
education and training provider’s needs through doubling up as
course curriculum handbook material.

In taking a key role in the promotion of the need to use relevant
tracitional materials, Historic Scotland already plays a major part
in pump-priming the industry through its Historic Buildings Repair
Grant Scheme. With repair and maintenance output in Scotland
now amounting to over 40% of all construction spend, this
requirernent has considerable influence whilst, at the same time,
creating a challenging materiai supply demand. By promoting the
results of its research programmes through publications, confer-
ences, seminars and lectures, Historic Scotland also aims to take
forward, with industry, the same integreted approach to the future
development and use of Scottish traditional building materials.

Current areas of concern
Despite these overall intentions, currently a number of key issues
can be identified which have a direct bearing on the health of the
existing building stock, and its future well being. These can be list-
ed as:
¢ The age of the building stock:
— A high % is Georgian and Victorian
-~ The Ist major repair cycle is possibly underway
¢ The general poor level of external "housekeeping” main-
tenance
e A reduction in the number of Scottish building stone
quarries, from 1200 to 20 over the last 150 years
¢ Scottish slate, stone and lime is no longer availabie in the
same range as originally obtained
e Within the construction industry there is a lack of:
— understanding of how traditional materials perform
— skills to match those originally available
— awareness of how to build traditionally.

Perhaps, inevitably, there are a number of associated knock-on
effects, the combined visual impact of which contrives to greatly
reduce the overall value of historic structures. Among these the
following consequences can be noted:

—~  Adoption of modem and synthetic materials is wide-
spread

~  Loss of scale and character is occurring

—  Short term decision making is rife
Life cycle costs are not taker into account

- High level of foreign material imports are used

~ Economies of scale argument are misplaced.

However, against these difficulties, a steadily increasing
awareness of a conservation approach in the building industry has
been gaining ground over the last 2 decades. With this has arisen
a growing acknowledgement of our built heritage, and an
understanding of the need to re-learn much of what we have
lost.

THE SCOTTISH CONSERVATION BUREAU (SCB)
The Scottish Conservation Bureau exists within TCRE Division to
provide much needed information, advice and support to all
those concerned with the conservation of historic artefacts and
cuttural property in Scotland. It was established in [980 as part of
the Scottish Development Agency (SDA), operating within the
agency's Craft Division. In April 1991, following a merger of the
SDA and The Training Agency to form Scottish Enterprise, the
Crafts Division closed down and the Bureau was transferred to
Historic Scotland. It currently forms a centrat plank in TCRE's
integrated structure of information gathering and dissemination.

The Scottish Conservation Bureau has enjoyed excellent
relations with the Museums and Galleries Commission (MGC)
for many years and is, essentially, the North of the Border
equivalent of the MGC's Conservation Unit.

Since 1991 the Bureau's Conservation Information Officer
(CIO) has been an observer at the quarterly meetings of the
MGC Conservation Advisory Committee and meets regularly
with the Head of Unit to discuss mutually relevant projects, and
keep abreast of current developments. The CIO has also been
closely involved in other initiatives, notably as part of the Unit's
Training Panel. This Panel has recently completed four years'
work in compiling the standards, and assessment criteria, for
S/INVQs in the field of Conservation within the Museums and
Heritage Sector.

SCB INFORMATION DATA-BASE MATERIAL

Over the last sixteen years the Bureau has steadily built up a
considerable body of data on the avaitzbility of conservation skills
in Scotland. In the promotion of this information three editions
of the Scottish Conservation Directory have been produced,
each subsequent edition taking as its starting point the updated
information from that published in the previous volume. In [993
a decision was taken against producing further directonies. An
emphasis was then placed on the need to develop, and promote,
a new computerised data-base system, building upon the
aggregated information which had been systematically and
methodically built up and expanded over the previous years.

The Bureau's original data-base material primarily focused on
operatives in the area of museum and artefact conservation. This
was established, and is still operated in conjunction with the
Museum and Galleries Commission, who have a parallel system,
based in their London Conservation Unit. Each system adopts a
common criteria for entry to ensure consistency of approach.
Such compatibility ensures a UK-wide relevance, incorporating an
“area” and “keyword” search mechanism.

Data relating to Scottish practitioners is gathered and
processed by the Bureau, as are all enquiries from Scotland.
However, the sharing of information ensures a commonality of
approach and standards, and helps open up the UK and
European market to conservation businesses in Scotland.

Whilst many of the Scottish Bureau’s functions are parallel to
those of the Unit (grants to conservaters, information and advice
to Museum authorities and the General Public, and improvement
of conservation standards through promotion of a practitioners’
Register), the Scottish Bureau has, additionally, always operated a




similar remit in the field of buildings conservation.

This related “paper-based” system, which is presently being
computerised, contains information on individuals working in
building conservation, along with other operatives in conservation-
related categories of work which are not covered by the joint
MGC/SCB database,

The ultimate aim of this building register 1s to produce a com-
prehensive, vetted register of individuals (consuitants, contractors,
specialists and crafts people) working in architectural conservation
in Scotland,

With 2 simiiar purpose to that of supporting those involvec in
museum and artefact conservation, the intention is to ensure that
such a register is widely advertised, and readily accessible to
those requiring information on suitably skilled and experienced
practitioners in the building corservation field.

The data-base will also help support training and professional
body accreditation initiatives in conservation-related disciplines,
and should encourage employers to develop the skills and
qualifications of the individuals they employ.

SCOTTISH CONSERVATION NETWORKS
Over the last 3 years TCRE has been instrumental in setting up
two conservation networks in Scotland.

THE RURAL BUILDINGS CONSERVATION
INITIATIVE

The Rural Buildings Conservation Initiative is a forum set up by
Historic  Scotiand and includes representation from the
Association of Conservation Officers, the National Museums of
Scotiard, the Association for the Preservation of Rural Scotiand,
the Architectural Heritage Society of Scotland and the Scottish
Civic Trust.

It was formed to look at issues affecting rural buildings, their
repair and conservation. k also has a particular interest in training
in conservation, the availability of traditional materials and how
advice is offered to the public anc professionals. Meeting twice
or thrice per annum, the forum allows a ready exchange of
information between its members about current developments
and how that influences those involved. it aims to identify
unwelcome gaps in our knowledge in this area, and enables
valuable networking to develop to help resolve difficuliies with
associated topics.

SCOTTISH CONSERVATION FORUM IN
TRAINING AND EDUCATION

Endorsed by Historic Scotland's Management Board, and incor-
porated in Historic Scotland's Corporate Plan, this Forum oper-
ates as the central dissemination and exchange mechanism in the
field of conservation education and trairing in Scotiand.

The Forum's working framework states that, with regard to
developing the best in Scottish education and training in building
conservation, Historic Scotland shall host the Forum with the
aims of:

— Keeping members informed as to relevant national
and interational developments

— Acting as a focus group for all interested parties
Exchanging appropriate information and data
Co-operating across trade, technical, professional,
accrediting, and industrial boundaries.

The Forum is serviced by TCRE Division anc meets twice per
year. Current membership consists of representatives from the
Scottish:

—  Professional and Accrediting Bodies
Universities

- Further Education Colleges

— Industry

TCRE PUBLICATIONS
In support of such an integrated approach TCRE has an ambi-
tious publication programme. This programme, inevitably, has a
particularly Scottish dimension, although it is beirg found tnat the
published material has an intemnational relevance. During 1996
the following publications will be produced:
¢ Thatch and thatching techniques TAN
e Blackhouse TAN
o Farth Structures TAN
¢ International Charters TAN
e Biocide TAN
o Lime Conference Proceecings
e Lime Render Discussion Document
As a number of commissioned projects reach a conciusion
during 1996, the following research studies will be reported on:
e Granite Stonecleaning
e Scottish Stone industry Study
e Scottish Lime Source analysis
o Graffiti Treatment
o fire Prevention in Historic Buildings
e Carved stone surface decay mapping study
e Slate roofscape changes
In addition the undemoted research studies will be progressed:
» Laser Stonecleaning of sandstone
‘e Windows Life cycle costing of tracitional and
replacement windows
e Stone consolidants/decay
e Lime microstructure analysis
o Ferth structures exposure trals
e Lime plaster application techniques
® Scottish Slate quarries and sourcing

TCRE INFORMATION DISSEMINATION
FRAMEWORK

TCRE's intention is to continue to work to a pre-planned strate-
gy where the published Research Reports, Technical Advice
Notes, and Practitioners Guides result from a variety of Study
sources. The framework of this approach is outlined in the
following diagram.




























VISIT TO THE MIDLAND HOTEL - ST PANCRAS CURRICULUM PROJECT

On Wednesday |3 March our class went to St Pancras Station
for a tour of the former Midland Grand Hotel. We knew that the
outside of the building had been restored but didn't really know
anything about the inside, or even that it had been empty for ages.

We were doing a project on materials and were interested in
what kinds had been used in its construction. One of our ideas
was to compare them with those that are used today. We found
lots of differences, not just because of new materials being
invented, but because of the cost.

We startec our tour at ground level by the main staircase. This
was enormous and had very compilicated wrought iron railings.
All of us really liked the designs on the walls and found out that
they had been done by hand using stencils. There were quite a
few places where the designs had been painted over and we
could see the outlines under the paint.

There were lots of different types of stone used that came
from all over England. We saw limestone and granite. The lime-
stone on the inside is in better condition than that outside
because of acid rain. There is lots of carving which must have

taken ages. In one of the large rooms by the main road there was
a big fireplace that had dark green marble around it that came
from Italy. There was a lot of plaster work in the old dining room
which was starting to break off.

One of the most interesting bits was finding out about all the
different kinds of bricks that had been used in the building, We
could see all the slightly different colours of the various kinds,
which you don't notice that much from a distance. We found out
that some of the bricks were made softer than the rest so they
could be filed down into curves to fit the arches.

The floors had ceramic tiles on them and some were tiny and
made into mosaics. These were different from the tiles down in
the basement kitchens, which had a glaze on them so they could
be cleaned.

The last thing we found out about was the new Channel
Tunnel Rail Link Station and how Somers Town is going to

change in the future.
Jubayer Miah 9P

MASTERCRAFTS AT LAMBETH COLLEGE

The City & Guitds/yCOTAC Mastercrafts Diploma course is now
well established in the School of Building Crafts at Lambeth
College. It is in its third year and at present |8 students are
following the course. The first intake, now in their third year, are
approaching completion of the course work There are 7 first
year, 2 second year and 9 third year students.

For the first two years the course operated on & full time basis
but the envisaged length of two years proved to be insufficient
for course work completion or for students to produce enough
practical work to the standards required. We came to the con-
clusion that it was too difiicult for the candidates to demonstrate
the levels of practical competence, appropriate to this prestigious
qualification, without considerable site experience. Thus we con-
verted the course to part time day attendance so that it became
available to employed students. If they are not employed we
arrange for them to work on live projects with a high skill con-
tent. For example two carpentry students, not in full employ-
ment, are working on a restoration joinery project at Lauderdale
House, Highgate, which involves curved work, mouldings and
carving to match the existing. Of those on the course only four
in total are not in employment.

The diploma course combines theoretical core subjects such
as architectural history, management, drawing skilis and construc-
tion techniques with craft based work such as practical exercises
and craft history. Now that this new course has moved beyond
the embryo stage it has become quite apparent and very encour-
aging that students from a craft background can cope with the
high level academic work as weli as the craft based activities. The
written assignments produced are of high quality and the draw-

ings are of professional standard. If asked the students would
happily cescribe, comparatively, the classical orders, show the
differences between classical, mannerist and baroque architec-
ture, or give an explanation of why Brunelleschi's dome was self-
supporting during construction.

[n a recent curriculum review report on the School, carmied out
by an FEFC inspector, in preparation for a full FEFC inspection
later in the year, the following was written:

The development of the Mastercrafts Diploma
represents commencable innovation, It is an award that
carries prestige in some countries in Europe.’

‘Wide range of courses; [within the School] some are
breaking new ground as exemplified by the Mastercrafts
Diploma.' [Report comments on strengths of the School.]

The inspector also stated that the Mastercrafts course, along
with the wide range of others offered, meant that the School of
Building Crafts at Lambeth College would be regarded as z
‘centre of excellence’ for building crafts training,

These comments, the performance of the Mastercrafts
students themselves and the interest shown in the diploma by
other colleges suggests that this level of craft training wili secure
for itself an important role in producing more skilled craftspeople,
for which we know there is a desperate need, especially in the
field of conservation and restoration

Len Conway.
Head of School of Building Crafts
Lambeth College.
















There are five SINVQ levels ranging from the those invoiving
largely routine tasks at level | up to the most demanding and
complex tasks at level 5.

Nearly 1,000,000 NVQs have now been awarded in the UK
and some 80% of al those in employment now have access to
an NVQ or SVQ that relates to their iob. The residual 209 are
mostly technical, professional and managenial arcas, where the
development process is more complex. No sector of industry or
the professions has backed away from this initiative even though
it is based on voluntary commitment.

While the new framework of NVQs and SVQs are of particular
importance to those entering or within their initial period of
education and training, they are also very relevant to those
already in work and with several years experience. For the
experienced practitioner, perhaps without a currently relevant
qualification, NVQs and SVQs offer 2 valid and cost eflective
route to qualified status.

tandards of occupational competence, defined by employers
and practitioners in the relevant sector, form the besis of al!
NVQs and SVQs. To set these standards, and to advise on the
requirements of qualifications, industry sectors have formed
consortia of employment interests. These bpodies are callec
'Industry Lead Bodies'. Individual industrial sectors have lead bodies
which are responsible for educational standards in their area.
Each lead body must be recognised by the Department of
Employment and its purpose is to ensure that standards are
widely accepted by employers and employees. The two lead
bodies in the construction industry are the Construction Industry
Training Board (CITB) for craft qualffications and tne
Construction Industry Standirg Conference (CISC) for technical,
managerial and professional qualifications.

CRAFT S/NVQs

About two years ago COTAC was commissicned by the CITB
to develop S/NVQs for conservation, maintenance and
refurbishment in the crafts of bricklaying, plastering, painting and
decorating, wood trades and masonry. We set up working
groups for each craft consisting of practising craftsmen and trainers
to help in developing the S/NVQs.

We were asked to look at levels 2 and 3 but also to assess the
feasibility for a level 4 Mastercraft SINVQ. Level 2 is about leam-
ing basic skills and generally we found it difficult to add mucn at
this level. Level 3 is for the jouneyman/craftsman and this is
where we concentrated most of our effort. These were devel-
oped in small working groups including COTAC, CITB and
incustry pracationers. The CITB already had S/NVQs for new
build in place for some time which were in the process of being
revised and reaccredited. Because the process of producing a
completely new S/NVQ is rather lengthy, we made an early
decsion to add conservztion units to the CITB new build
S/NVQs. Conservation requires a considerable increase in know-
ledge and the addition of some new, or rather old skills. We also
added a new unit for each craft dealing with analysis and diagnosis
of problems. This exercise is now complete and CITB should have
achieved accreditation by NCVQ in a few months time. The level
4 was presented to the CITB and we await developments.

HIGHER LEVEL S/NVQs

At about the same time as the CITB commission we were also
asked by CISC to act as project managers in the development of
technical, managerial and professional standards in conservation
SINVQs. The development team consisted of COTAC anc Q
West consultants with individual working groups including practi-
tioners from the appropriate fields. It was quickly decided that
there were four fields where qualifications were needed. These
zre for the roles of advice, statutory control, site management,
and finally maintainers of buildings such as facility managers and
building owners.

ADVICE S/INVQ

This covers predominantly senior consultants with a background
in architecture, landscape architecture, town planning, siructurel,
building services engineering, building economics and building
surveying. The working group has based its thinking on tne
ICOMOS training guidelines and COTAC functional profites.
These were developed by Sir Bemard Feilden on behalf of
COTAC as an outline of the roles of each of the professions
invoived in conservation. They have been relatec to the wider
context defined by CISC in its functional map for the industry as
a whole,

The quaiification will be at level 5 and requires pre-qualification
in the relevant discipline. It is likely that many people will take this
SINVQ as Continuing Professional Development (CPD) at mid
cereer. We are aiming at a portfolio of standards from which
people may select according to their background discipline.
Specialists from some of the disciplines involved provided advice
across a wide range of topics while others gave advice within a
more limited field.

Progress has been slow in deveioping the S/INVQ because of
the complexity of the tasks and functions but it should be ready
for trials by the summer.

STATUTORY CONTROL S/NVQ

This S/INVQ is for people with a statutory control function in
central and local government such as conservation officers in
local authorities and their equivelents in bodies like English
Heritage. These people come from various backgrounds but ‘at
present do not have a separate qualification in conservation con-
trol. The working group carried out an analysis of this work and
decided that there is a distinctive role at level 4. There will also
be some people working at level 3 but they are assumed to be
working towards the ful qualification. This will be a stand alone
SINVQ and will not require pre quaiification in another discipline.

A suite of standards is now ready for trials.

SITE MANAGEMENT

The working group based its proposals on the Level 4 Chartered
Institute of Building Site Management S/NVQ. This pre dates the
CISC standards and is therefore in a slightly different layout and
is due for reaccreditation shortiy. Three additional elements have
been added as well as some minor alterations which may oe seen




zs general updating rather than specifically relating to
conservation. The additional skills required in conservation site
~anagement were defined as follows:

man and judge the qualty of their work, the assessment
and source of materials and greater sensitivity to ethical
issues that are required in conservation work.

a) The ability to evaluate property. In other words to
make value judgements about the conservation
relevance of a building or its detail.

b) The ability to control the contract against agreed
quality standards which go beyond the norm of merely
applying the specification in conservation work.

©)  The knowledge and expertise to find the right crafts-

MAINTAINERS AND BUILDING OWNERS

CISC has recently set up a working group to develop an S/INVQ
in Facilities Management. COTAC is a member of this working
group but it is too soon to say how conservation will be
incorporated into this qualification.
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OF I TUTE YORK Y01 2EP UK
ﬁ%‘éﬁ.’fﬁﬁ&mm Short Courses, Advanced Courses and Events TEL: 414) 10 43338

TaE UNIVERSITY OF YORK

Enhance Your Career at the University of York  vessespnommyonssokinsios

17-18 JUNE Architectural Education: Learning from Experience
The Institu:e recently compiered a comparative study of Architeciural and Pianning Education
six maior Europsan countrics for the Dutch govemmert. This two day symposium for Architecturel
teachers and shose mvehved witn research 11to archiectural sducation is an oppertunity to hear
the resuits of the study ard sciocted presented pasers ¢n the themes of: Studio based leaming;
Resgarch and Teaching; Teacr:rg, Practice a1d the Community; integration across discipines.
1 JULY European Intelligent Buildings Research Forum
Intefigent Buiidings have stifted from beirg "a co’ectior: of smart technolagies able to respord
to crganisatonal change cver time to the iuly comguter infegrated Zuiding’. The goal of today's
intelligent uiding is to ‘z provids a respansive, effeciive and supporiive enviranment within
which the crgansation can achieve its businass otjectives”. “he crocossd forum aims to articu-
late and develop the research agsnda for the Europaan Intstigent Buddings cermurity. “he
sympesiuT wil: give an overview of Intelligert Builcings from 1980-1985 and will cover: the
research -hat has been undertaken; wio is active in the field; what neads to ke ocne; potertial
clients; metheds o approach ard sources of ressarcn fundirg.
2-3 JULY Heritage and Renewal: European Cathedrals in the Late
20th Century
A consuitaton to mar« the 1998 European Year of Religicus Morumsnts “he ‘ocJs wil be
loca, national and internationa’ aspects of the twin “emes of conservation of Eurapcan cathe-
dras and the mary promis:ng aspacts of creative edaptaticn to the iafe 20th century including
the commissioning cf fine new works of at and sucstardial additions 8.¢. the new building at
Hereforg to house the Mapga Mund:,

8 JULY Mutual Development of Housing with the Local Economy:
the South African Context

Tris ressarch worishop, Gpen to Higher Degree students, debates a susiaineble reconstructicn
and deveiocment strategy for a South African Tewnship. Should housing be pricitised as a
launchirg pad for ecororxg growtt, or is t a1 unaffordable commodiy whch must weit for sus-
iainet ¢ grow: to occur?

16 JULY Research - an Ingredient of Architectural Education

A 09e day workshop n asscciation witt the R:BA Research Committes The day wii explore
:5Ues Such &s: What 1s research? Why is research methed relevant to practice® How and what
s it appropriate o teach?

4-7 SEPTEMBER 1996 Interpretation and Presentation of
Historic Sites, Gardens and Landscapes

For tca long Fistoric sios nave empnasised buildings and objects alons, to the detriment of
landscapes and gardens; a Tore holistic vew is requred.

Th:s four day conferenoe aims to compae curent research issues ang practce technigues in
Britain and the USA. The emphasis wi: be cn learning from theoretcal academic and practical
experience througn keyrots addresses, workshaps, moderated discussion groups ard site visits.
24-25 OCTOBER 1996 New Buildings in Historic Contexts

This confarence will assemtle a carefuily chosen group of architects invelved in bulcing in 7is-
101 seitings, and gthars who have con‘ributed to the problem aralyticaily, .n an &zemp: to
define the preblems and dist) from recent experience the chilosopries wiich apply 10 the bes:
pracics in the fisld,

_—For further information please contact: Events and Short Courses: Terti Tooms (e-mail tkt1@york.ac.uk) or Linda Hetherington (e-mail lah7@york.ac.uk) Tel: 01904 433982 Fax: 01904 433949J




NEW KIDS ON THE BLOCK

As a lad in the 1950s | was boiling a can of water on a lath fire
for a brew, and trying to get the ‘Gaffer’ to come down for his
mug of tea. He wouldn’t budge though, at least not until he had
fnished -- he was fiddling ebout eliminating what could have
become a rogue water-run on a ‘Switherfand tor: slete’ roof.

Being his apprentice, | knew enough to realise that he didn't
have to be so meticulous on the top course, he could have
weather-proofed under the overlaying perpend with a bit of fead
or bedded in & slither of Welsh slate betweenr *he peggies -- no
shori-cuts for my Uncle Bifl thought

Unhappily, there are not many craftsman of his breed around
anymore, and although hign standards such as his were taken for
granted in the past, they have virtually disappeared these days.
From what | have seen, it appears that this arcient craf’s
importance is being disregarded in the greater scheme of things.
If zhis is the genera! attitude, then it is severely underrating the
Siating & Tiling trade's real significance in relation to tne successful
repair and preservation of our built heritage!

With this Gearth of tracitionzl crafismen, there is now en elam-
ing number of oblivious amateurs crawling about on the country's
older pitched mineral roofs, Consequently, without the benefit of
genuine expenence, & medieval roof that is left in the hands of
untrained workmen will probably be doomed to lose its effective-
ness. ft will happen long before any form of detenoration should
be expected with few people being aware of the impending con-
sequences — the ultimate being the cladding's premature death.

At times it appears that there are more ‘cowdoys' in this country
than in Texas! The counterfeit roofs that they lay will not be able
{0 contain the elements as storm driver snow anc rain will even-
lually find its way under badly set slate, stone or clay tiles.
Furthermore, no amount of money will be abie to compensate
for the irreplaceable claddings that they are unwittingly ruining,

The fact that underfelt is catching leaks is widely accepted as
the norm, and this membrane is thought to be there for that very
purpose — therefore it is more often than not being used to
replace traditional skills!

These relatively new practices, although innocent in them-
selves, act as a short term safety-net by concealing potentially
harmful mistakes that have been made whilst laying & roof. A
sequence of events such as this would eventually allow an ingress
of water to find and destroy adjacent structural woodwork
besides damaging many other parts of a building that are suscep-
tible to lengthy exposure to damp conditions.

Those incapable of proving their competence on the outside,
will be unaware of the complex pitfalls that are hidden from sight.
Could they hole 2 slate in the correct manner so that any water
drawn to a nail hole can be shed down the bed of the slate? Only
a qualified slaterftiler will be capable of combating the hidden
nazards of rogue water runs.

A constant watch must be kept while laying a good roof for a
multitude of complicated reasons and it takes an expert eye 1o
see surface mistakes, and once a fault laden roof is identified it
can only be presumed that there are many more defects that
cannot readily be seen - it all takes a certain amount of experi-
ence and an adept feel for the work

Unfortunately, the effects of bad workmensniz may not
become visible immediately, in fact it is quite probeb.e Tat ‘zults
might not actuelly appear to casual notice for ma~y vez-s. ofte
because of the use of contemporary roofing technicoes goo
for the short term maybe, but fatal for the future we’ze ¢ any
substandard roof. ‘

It is a predicament which cannot be accurately atiouzec to
any one particuiar cause; it may be the inevitable ouiceme of
combining progressive methods with antiquated materzs.
Afternatively, the blame can be levelled at the natural wastage of
a skilled work-force whose trade has gone through a great cez
of change uncommonly quickly.

However, as a matter of course, our present-day building
trades have had to advance with technology and adopt new anc
better methods of construction, in most instances this has made
many tasks comparatvely straightforward and markedly more
efficient. Nonetheless, ancient and modern do not often mix with
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any harmony.

The Construction Industry has to be geared to its markets and
profit margins. Naturally, unless there is a healthy benefit, there is
very little advantage for large businesses to become
bogged-down with small exacting and infrequent projects —
especially those that nvolve strict controf of sca~ce craftsmen,
who are essential for handling even rarer materials. Nonetheless,
sufficient insurance cover, can ensure that there is a buffer to
allow for any ‘remedial maintenance,’ this being a highly suspect
cover-up that condones bodge-ups of the worst kind, and of no
possible benefit to long term objectives.

To ensure that there is not a current shortage of craftsmen,
the most obvious people to educate are the very ones who are
presently working on these roofs, and the only way that this can
be achieved effectively is with expert instruction when it is needed,
where it is needed, i.e. on-site, where the classroom s,

After all is said and done, these unskilled workers have been
left alone to get on with it and they have done their best with
virtually no skilied guidance or control. What is done is done --
but that does not mean that what is attempted tomorrow
cannot be improved upon.

Uncle Bill came down eventually, satisfied at last with his work
~ and gave me a clip behind the ear because his tea was cold!

Bryan N Rowbotham - Master Slater & Tiler, Consultant
Robin Hill Cottage, 33 Queens Road, Bournemouth BH2 6BN,
Tel: 01202 769255
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NEWS FROM THE NETWORK MEMBERS
(Reported at [ast Network Meeting 17/4/96)

Scotland

Ingval Maxwell reported that HND and HNC courses have been
accredited by SCOTVEC and are being run at Glasgow and
Edinburgh. A meeting is tc be reld shortly to look at ways ir
which course material from the two colleges might be integrated,
SCOTVEC is involved. This may heip other colleges wishing to
use the material and give them a flying start. At the inverness
Institute of Building Technical College, & series of masterclasses in
conservation is taking place. Generally, there are formal moves to
introduce a range of courses at professional, technical and cratt
levels, and also for CPD. There are about 500 CPD related
training claces per annum ir Scotland but this is relatively uncon-
trolled and uncoordinated. Ingval Maxwell is considering finking
the level 5 Advice N/SVQ with CPD and is also discussing a
means of accreditation with the RIAS. The RIAS has asked
Historic Scotland to push accreditation more vigorously.
Accreditation could become a precondition for grant zided work.

The Architectural Conservation Centre
for the South West

Linda Watson said that the Plymouth University course was now
set up as a programme of credit rated modules, witn a minimum
of 6 units for a qualification. This had proved to be a flexible sys-
tem as it catered for people who wanted to take just a single
module as well as those who wanted to take 3 or 4 modules in
a year. The market in the South west is small. Nevertheless,
Plymouth is committed to continuing 2 regionally based course
with practitioners who want to concentrate on practical matters.
Conservation is now being offered as an option on the Part 2
Architectural Course. Plymouth is aiso involved in research with
the main emphasis on studying earth as a building material but
also including slate. This work is also relevant to new build. There
is to be slate event later in the year and Richard Davies asked if
COTAC could have a note about this.

The Bath Conservation Centre

John Tayior said that the COTAC Newsletter haa recently car-
ried details about the Centre which is a multi discipline co-oper-
ative/partnership venture and is particulariy involved with the
City. Practical aspects are also important and the Centre will be
seeking to major on the Engineering of Historic Building
Structures generally through Bath University.

The Building Craft
& Conservation Centre (Kent)

Alex Maclaren reported that BCCT is mostly involved with short
courses, There is a | day course at Canterbury for architects, a
continuation of training for college lecturers & Soutn Kent
Coilege and & timber frame repair course which azrzcis 25cu 20
people. Longer courses include brickwork at Scuz~ Chatham
Dockyard run over 4 months as a full time study ¢~ ‘org term
unemployed. Some students have been. to France. For examzee,
at a site near Calais, French and English students have exchanged
useful information about differing techniques using common
materials. The Medway Conservation Group is working with focal
Councils in their area who have taken over responsibility for
some historic buildings from Engiish Heritage. The centre s
supporzing Kent County Council in three EU training projects
with the French. These are: a) business enterprise; b) the disabied;
and ¢) woodland management -- materials for the South East.

BCCT are locking for buildings for on site training and are hop-
irg to acguire 2 shortly, run courses on them and at the same
time to achieve economic repair.

The East Midlands Conservation Centre

Zibby Garnett said that De Montfort University's work covers an
ever wider range of conservation spanning gardens, landscape,
buildings ang historic object conservation. HE courses are now
modular and they are also looking to extend this to FE courses.
This will have the advantage that some modules from different
courses can be combined eg ‘ethics’ and codes of practice.
Studies at DMU Centre for Conservation, Leicester is the admin-
istrative base for the Journal of Architectural Conservation and
Zibby Gamett asked for prospective articles. She reported that
the Centre had run a very successful /2 day conference on apply-
ing for lottery money to historic parks. This was heavily oversub-
scribed (160 applicants) from people or groups interested in the
potential of £50m of Lottery money. The Centre for
Conservation Studies has applied to become a member of the -
technical review panel for the Lottery Fund. The Certre is running
a summer school for Georgetown University on historic gardens.

The West Midlands Conservation Centre

Mike Cook said that at present, there are only |0 students for
conservation at South Birmingham College. These are all
carpenters and student numbers remain depressed.
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COMPANIES AND TRAINING IN HISTORIC BUILDING RESTORATION

Paper given by David Linford, Chairman, Heritage Building
Contractors Group (UK) at the Symposium in Paris 13 April 1996
arranged by the Coundil of Europe

INTRODUCTION

| have been a builder for 40 years and am Chairman of the
Heritage Building Contractors Group in the UK which has over
30 members, in private ownership with a slight bias towards
tradition and whilst all members compete fiercely in the cpen
competitive market we ali support a strong commitment to the
highest quality of competence, developing skilled craftsmen-anc-
women, through directly-employed trainees,

HERITAGE BUILDING CONTRACTORS GROUP
The Group s fully committed to the UK-based training network
agency, COTAC whose director, Richard Davies is speaking to
you in part 3 of this Symposium. The Group is also committed
to a fairly strict vetting of member companies to ensure that their
standards, records of achievement, references and adherence to
the Group's code of practise is maintained.

Specialist building companies need fair competition with similar
companies to maintain standards and stability of investment in
training. It is not fair, nor is it sensible, to expect them to be
exposed to unsustainable competition from large national and
international contraciors, who often employ only subcontract,
freelance labour, who cut every cost possible and who have to
take risks on quality to achieve completion for their price.
Historic buildings and monuments are like “Works of Art” and
they must be cared for by the very skilled services of accredited
specialist contractors. Neither the EU nor the specialist companies
themselves are likely to allow protectionism or restrictive
practises to operate in any member country, but the long-awaited
EU accreditation and registration system for indivicual companies
and operatives is essential to be put in place; this also needs to
be done in each courtry, in my view, with an effective up-dating
and control system to account for regular changes.

Europe-wide inter-change of trainees of all disciplines will be a
good way of widening the experience and co-operation between
countries, associations and companies. Freedom of movement
and employment of highly skilled staff and operatives should be
encouraged, as indeed should the idea of a pan-European data-
base on training schemes, on the sourcing and storing of rare
materia's and on research and new technologies too. There is a
great deal of “equalisztion” to be developed throughout Europe,
especially in terminology in all languages. Some countries have
maintained a long-standing structure of planning control, grading
and listing of important buildings, monuments and sites, estab-
lished and consistent relationships between owners, professions,
building companies and funding sources but many have ittle or
nane of these systems in place.

Similarly, philosophies vary considerably on the method and
degree of repair, conservation and restoration and no one will
expect early equalisation on that subject!

Exchange of knowledge, opporunities for debate, growth in
understanding in a trusting way will provide the best route for the
gradual evolvement of these practises. Certainly “consistency” is
2 very important word; building companies can look forward to
2 more stable market if consistency of method, quality, specifica-
tion and training is achieved; our dehvery of consistent quality to
our clients is as vital as delivering the project on time and to the
price, and our relationships and understanding with professions
to achieve these objectives needs improvement tco.

COMPANIES AND TRAINING
Companies working mostly with permanent, directly empioyed
operatives, still rely on experienced tradesmen and women pass-
ing on their own skills and techniques to their apprentices. This
training is in parallel to the formal academic training in colleges,
whose programmes and teaching methods are constantly
improving, speeding up the total training periods to optimum levels.
It is good to see, at last, @ change in policy regarding some
funding schemes, from the annual budget (use or loose”) which
restricts longer term commitments of employers, to pluralist, 2 to
3 year budgets with roll-over flexibility. This will encourage
companies to increase their intake of trainees, especially if it will
provide training grants, not only for the 16 to 23 year olds, but
for the retraining of the unemployed of all ages.

EUROPEAN DIMENSION

There is so much more to be gained in training programmes by
European co-operation, rather than by only national schemes.
But the general building industry has a poor image and poor rep-
utation in the view of the public, and we must try to raise the
profile, especially of this attractive, high skill specialist sector, o
encourage a higher quality of educated student to make a com-
mitted career to this industry, throughout Greater Europe.

The largest international corporations, attracted to fashionable
issues to help cleanse and enhance their images, are also showing
increasing interest in financially supporting this highly fulfilling,
emotive, and soul rewarding industy, especially suited to reducing
unemployment levels and to helping to generate tourism income.

THE PROFESSIONS
Traditionally concentrating on basic and high skill trades and
artisans, there is now an increasing emphasis on the specialisms
of the professional resources required, including applications of
design, research, financial creativity and control, and to primary
and advanced levels of site supervision in conservation.

There are a few new and important schemes which recognise
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INSTITUTE OF ADVANCED ARCHITECTURAL STUDIES, UNIVERSITY OF YORK Contact:

The Centre for Conservation Studies has for nearly a quarter of a century been running an Mr Peter Burman,
educational programme including: Director of Conservation Studies,
MA Conservation Studies (Building Conservation) - | year full time taught; 3 years, | term Institute of Advanced Architectural

per year. Studies, University of York, The
Short courses: Courses contained within the MA programme: |--4 days, detailed programmes  King's Manor, York YOI 2EP.

available. Telephone: 01904 433987, Fax:
01904 433949.
;h:vlews expressed n ths Newsetter are not m;ces;n-ly tnose held by COTAC or the Editor. CbTAE
assurres no liability whaisoever in respect of coninbuted articles. The products and services advertisec in
<his publication are accented 'n gooc fath bit are not necessanly erdorsec by COTAC,
Reproducton in whole or in pert 15 orohibited without prior written consers. of the Editor.
Do you know of someone who would like to and forward to:
receive a copy of the COTAC Newsletter in Mr Graham Lee
future? Please add their details: Project Manager
COTAC
NAIMIE <eoeoeeeevesveeseeseeeseeseeeensssssssssessssssssssessssnessanseses 429 Oxford Street
' London W1R 2HD
THIE oot ceetes et sae st ene e e s see s seeocacenes Telephone: 0171973 3615

Fax: 0171-973 3656

Organisation ...
Any other suggestions for articles for inclusion

AArESS oottt eesesasseresssessecsnesrsecsessesessenses or improvements to future issues:
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