


THE BATH CENTRE FOR CONSERVATION OF THE URBAN ENVIRONMENT

INTRODUCTION

In 1993, COTAC began working with potential partners in Bath
and the West of England on plans to form a co-operative net-
work, drawing on the considerable expertise available and excel-
lent facilities in a culturally rich and diverse sub-region. It was
envisaged that this network would take advantage of the unique
opportunities and challenges presented by the World Hentage
City.

The term ‘centre’ is used as a shorthand description for the
collective entity. The emphasis is much more on co-operation
than the creation of a new, stand-alone institution. Even when
the plans are fully implemented, it is envisaged that the centre
itself would provide only modest exhibition, seminar and infor-
mation facilities, based for example in a small shop or as an
adjunct to a museum, but its principal function will be to co-
ordinate a joint programme and help to promote the activities
of its members.

As it has evolved, the essence of the concept is that, by har-
nessing the strengths of each of the partners, a comprehensive
programme of activities can be sustained covering the full range
of urban design, conservation and management issues with the
minimum of additional resources. Major capital expenditure will
be avoided, most contributions will be in kind, and, in general,
cash support will be required only for unavoidable additional
costs of running the joint programme.

OBJECTIVE

The objective is to establish in the West of England, centred
geographically in Bath, a nationally and internationally recognised
focus for the management and conservation of historic urban
environments, which would also meet more general regional
and local needs for education and training on broader conserva-
tion issues.

PRINCIPLES

The concept is based on a multi-level, mutti-disciplinary model,
developed by the partners. [t is best described by setting out the
principles which they have agreed should govern their activities:

Widen the Notice of Conservation

Conservation is perceived by many as preserving the past rather
than applying traditional skills o enhance the current environ-
ment. Furthermore, conservation activity must encompass wider
cuttural, economic and ‘green’ environmental issues to ensure an
integrated approach to planning for the future.

Partnership.
The Centre must complement, not undermine the viability of
existing institutions or established initiatives.

Maximum Management Overheads.

The bulk of activity will be undertaken in existing facilities and
managed by the partners concerned. The management of the
Centre itself would comprise a small co-ordination team and
any additional administrative staff needed to manage specific
facilities such as an information centre. In the initial stages, the
Centre would probably be based in an existing facility.

Multi-Disciplinary.

The Centre must encourage greater co-operation between the
many disciplines involved in conservation. It should not be tied
to one particular interest group. ‘

Multi-Level,

The Centre will operate at local and regional levels across the
full spectrum of conservation activity, and at national and inter-
national levels in areas of specialist expertise. The application of
this principle is developed below in discussion on activities.

Sustainable Tourism.

Tourism is a major source of income throughout the region, yet
its impact on both the urban and rural landscape is often in
direct conflict with prudent conservation and environmental
policies. The Centre would promote research into viable strate-
gies for sustainable tourism.

Strong Research Base.

Education and training must be firmly linked to the issues con-
fronting current practice and research into them. A strong
research base is essential to maintain up to date academic and
technical expertise and as a means of attracting sponsorship for
research projects.

Self-Sustaining.

While external sponsorship for core funding would be
required in the inftial stages, the Centre would aim to be to self-
sustaining in the medium term. Income would be generated
from a combination of: subscriptions from partners, recognising
the added value of increased activity and of opportunities for
greater co-operation in the use of specialist expertise and facili-
ties; a proportion of income from specific joint projects promot-
ed by the Centre; and contributions from specialist services and
trading activity of the Centre itself.

PARTICIPATION

At the intermational level, it is envisaged that the Centre will play
a leading role in the European Founcation for Cuttural Heritage
Skills and co-operate with other institutes in the associated
European Network.




At the national level, the centre will maintain close finks with
COTAC anc the English Historic Towns Forum and co-operate
with other regional members of COTAC's UK network,

At the regional level the principal participants are those ‘part-
ners' who have agreed to contribute financially or in kind to the
activities of the Centre and to co-operate in providing the full
range of expertise and facilities required to meet its objective.
These partners are listed below;

—  Bath City Council.

- City of Bath College of Further Education.

— Bath Preservation Trust.

- Bristol University.

—  Buildings of Bath Museum.

Cheltenham and Gloucester College of Higher Education.
~  University of Bath.

—  University of the West of England.

—~  Oxford University/Oxford Brookes University.

—  Woodchester Mansion Trust.

The active involvement of other regional bodies, local authori-
ties, industry, professional practices, training and enterprise
councils and the regional arms of national bodies will also be
encouraged through fee paying membership.

The Centre would maintain contact with conservation trusts
and amenity societies serving local communities in the region
and help to promote and support local conservation projects,
be they sponsored by local government, the private sector or
voluntary bodies.

ACTIVITIES

At the national and international level, the Centre would aim to
become an acknowledged centre of expertise in the cultural,
economic and environmental aspects of sustaining towns and
cities, conservation of historic buildings, historic town planning
and urban landscape ecology.

Within the UK, the centre would also provide a regional focus
in the West of England for co-operation on a broader range of
conservation, including rural countryside issues and their
relationship to the well being of communities in towns and
villages. This ‘regional network’ would support and promote
local initiatives in Bath, Bristol and elsewhere within the region,
thus maintaining firm links with the community and providing
practical, ‘grass-roots’ experience which can be fed back to the
work of partners in the Centre.

Specific areas of co-operation include:

— Promotion of the expertise and facilities available.

-- Co-ordination of joint activities.

— Education, including seminars, conferences, exhibitions and

public information leaflets.

— Encouraging the development and promotion of conser-

vation training courses.

— Support for the maintenance of historic buildings.

Research and joint bids for funding.

— Nurturing community projects.

— Awards to encourage and reward local initiative,

— Resources information, including sources of expertise,

materials, technical publications ard other reference
documents.

Database of information on listed buildings and records of
historically important gardens and landscapes and on
regional conservation projects.

— Specialist services, particularly where it would clearly be
uneconomic for one partner to create or duplicate expen-
sive facilities.

Trading and marketing activities.

— The prometion of cultural tourism.

— The creation of facilities for visitors,

— The provision of Meeting and Conference Fadilities.

A major strength of the propesal is the ability of the Centre
to draw on a unique combination of facilities and expertise in a
culturally rich and diverse region, with large conurbations, many
small and medium sized towns, a profusion of historic buildings
and a particularly wide variety of landscapes. The region
includes: '

— The major cities of Bristol and Bath and the surrounding

‘middle landscape’;

- Gloucester, Cheftenham, the Severn Valley and the Forest
of Dean;

— The Cotswold and West Oxfordshire;

—  Wiltshire, with its several distinctive districts, the City of
Salisbury and the pre-historic sites of Stonehenge and
Avebury;

— The wetlands, the Mendips and the former colliery com-
munities of North Somerset;

- And it and has continually strengthening links with South
Wales, an area of regeneration and considerable growth fol-
lowing the decline of its heavy industries in the 60s and 70s.

WHY BATH?

With the city geographically confined within the ring of sur-
rounding hills, the pressures of severe traffic congestion and
high-volume (but not all high-value) tourism, a large number of
redundant historical and industrial buildings, problems of afford-
able housing, and many inner-city businesses affected by the
recent general. economic downturn, Bath refiects all the chal-
lenges of many urban environments within one, uniquely well-
defined boundary.

Bath already has a strong international reputation for the qual-
ity of its architecture and the broad range of its cultural activities,
particufarly in the performing and visual arts, all of which are
inter-linked with its unigue urban status as a world heritage site.
And, it is well placed geographically at the centre of the region.

CO-OPERATION IN ACTION
The partners in the Bath Centre proposal have already co-oper-
ated in the organisation of various coliaborative activities and
events, demonstrating the viability of the concept. Of particular
significance have been:
— Two series of conservation training courses organised by
the Building of the Bath Museum and the regional office of







ft was felt thaz, initially, the exchange of information and expe-
rience should take the form of a series of case study pro-
grammes, each of 7-10 days duration. In each case, the host city
would prepare background briefings and provide the necessary
information to allow muiti-disciplinary teams of delegates to
study options for tackiing real problems in a real context. These
deliberations would be a vehicle for exchanging ideas and pro-
moting a greater understancing of the issues involved; they
would not be a definitive solution, aithough it is hoped that they
would be of value in helping the host cities to formulate their
own management strategies.

It was agreed that participation should be at two levels: at the
higher level, experienced professionals and administrators repre-
senting the spectrum of disciplines, selected senior political fig-
ures, and at a lower level, post-graduates with about 5 years
experience (sufficient to have confidence in handling the issues,
and stfficient for nominating cities to have assessed their poten-
tial to benefit from such a programme of stucy).

It was acknowledged that senior managers could spare only
limited time, and would probably join the study groups after the
initial briefs and preliminary work had been done, and then act
as mentors and expert advisors in working up specific solutions.

It was acknowledged that the partners in Bath had an estab-
lished team and were willing to invest further time and
resources in developing the proposal. It was agreed therefore
that they should take the lead in co-ordinating a pilot pro-
gramme, based initially in Bath but progressively seeking active
involvement of European partners, it was envisaged that this
programme would invoive two case studies in the first year,
Bath and one other European city, probably in Hungary; a wider
involvement in the second year and, in the third year, a confer-
ence to assess the results of the pilot study programmes and
make recommendations accordingly.

CONCLUSION

The Bath Centre is an exciting and innovative concept. It is not a
homogenous, stand-zlone institution, but rather a means of capi-
talising on existing faclities and specialist expertise to promote
an integrated approach tc conservation. It is a flexible arrange-
ment, with individuz! partrers coming together for specific oro-
jects, but there will be considerable "read across” between oro-
jects, and this cross-ferziiisztion will be encouraged.,

it is inevitable that one step has to fol.ow another and that all
initiatives cannot be pursied in parallel. As it has evolved |, the
initial focus for joint activity has been on professional rather than
vocational trairing, dut exceilent work continues on the skills
front and many bi-lateral links have already been established
which auger well for greater co-operation in the future. An
excellent track record nas alrezdy been established, and suffi-
cient funds have been raised to help underwrite specific joint
projects.

In all this COTAC has been the catalyst, and the achieve-
ments to date reflect the benefits of co-operation which it has
done so much to foster through its national network activities,
with the benefit of the collective expertise of COTAC's standing
conference members and rts international contacts.

John Tavior, january 1995

APPENDIX

REGIONAL PARTNERS

University of the West of England.

With a range of courses on urban planning, building surveying and con-
struction managemert themes, and approaching £1M external research
funding in these areas, the School of Built Environment is a major
source of relevant experiise in the urban environment. ft maintains
close ties wizh the City of Bristol and it will act as the focus for the Bath
Conservation Centre's links with the Bristol Architecture Centre, and
other local Bristol initratives,

Bristol University.

The Department for Continuing Ecucation was one of the eariiest
providers of conservation training at the professional level and has,
more recently, diversified to encompass sustainable tourism issues, an
area on which it will take the lead in the activities of the Centre.

Cheltenham and Gloucester College of Higher Education.

Currently moving to university status, the college has invested heavily in
its Department of Countrysice and Landscape. This department has an
impressive portiolio of undergraduate and post graduate courses, con-
sultzncy and research work. The Coliege will provide the main input to
the work of the Centre on urban landscape and urban ecology issues
and on the relationship between towns and their surrounding country-
side,

University of Bath.

With an integrated school of architecture and building engineering, Bath
University also hosts the Centre for Advanced Studies in Architecture
(CASA), which has accumulated significant expertise in computer-besed
urban environmenital modeiling techniques. It is keen o expand its
research base in urban environmenial issues and o forge closer links
with the conservation work of the Bath Preservation Trust.

City of Bath College.

The City of Bath College has a iong-established, national reputation for
its stonemasonry and other craft courses. It is keen to develop its
expertise in running courses for project managers and supervisors of
traditional craft skills.

Woodchester Mansion Trust.

The Trust maintains an unfinished Victorian mansion as a living demor-
stration of traditional building techniques and it provides a unique
resource for the support of regional conservation courses.

Bath Preservation Trust.

As well as its principal objective of protecting the fabric of Bath, the
Trust maintains two intemationally acclaired building museums and a
conservation resources centre; and it is & major sponsor and provider
of conservation courses, lectures and educetional material.

Bath City Council.

Bath City Counci! has recently implemented a number of pioneering
policies for improving the urban environment, including pollution con-
troi, traffic management, re-use of redundant buildings, and a compre-
hensive landscape management strategy. It has forged strategic alliances
on innovatve environmental education and research projects with
regional institutions and amenity societies, the Conservation Centre
project being a logical extension of this process.

Oxford/Oxford Brookes University.

The Department for Continuing Education currently cooperate in the
provision of post-graduate courses in conservation. Both have
expressed a wish to be associated with the Bath project, although the
predise form of partic:pation has yet to be defined.































PROFESSIONAL FUTURES - EDUCATIONAL RESPONSES
[naugural Lecture at the King’s Manor - 14 November 1995

Given by Professor John Worthington, Director, Institute of
Advanced Architectural Studies, The University of York

The Construction Industry is at a cross-roads. There is an
unease amongs: weli informed clients tnat the cost of buiidings
is excessive for the quality received. Performance is often
hampered by poor dient/supplier communicetions and a deep
rooted confrontztional approach within the Industry. The
Latham report has focused ettention on “improving the
industry’s performance anc tezmwork” and placing “clients a2
the core of the construction process’”. The debate to revitalise
the industry is in full swing.! The Architectural profession with
the Strategic Study of the Profession is taking stock of its past
and potenziai roies. The Construction Industry is concemed to
achieve greater understanding between disciplines (Crossing
Boundaries). The research community linked with practice is
focusing on improving performance (Innovative Manufacturing
Initiative), and larger clients with continuous building pro-
grammes, recognising the role they might play, are sharing
experience to improve performance {Construction Round
Table}. These initiatives are being undertaken in an Industry
facea with a growing number of specialisms; over 20 professional
bodies; and ever more compiex forms of procurement, risk
placing and accountability. Trends that are perhaps aggravating
rather than supporting an environment to improve performance,
reduce costs and meet client and user expectations.

This evening has afforded an invigorating opportunity to
reflect on over thirty years of professional practice. Drawing on
personal experience and research in practice, the talk aims to
map the changes that have occurred since 1965 in the working
context, structure and exoectations of the axchitectura: profession.
From over twenty years of interational consultancy | will identify
changing attitudes to briefing and desigr and speculate or new
roles that are emerging. The paper seis out the current context
for architectural and planning educaton in Europe (IoAAS
research for the Netherlands Ministry of Housing, Physical
Planning and the Environment) and draw conclusions with an
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Role of the Profession

« Technical and Art Scheols
Established Universities

Architects’ Education

Figure la. Source, l0AAS, The University of York.

agenca for learning to support both ciients and professionals
concerned with the constructed environment.

Looxing back to 1965, I had recently graduated from the
Architectural Association. | was in the enviabie position as a
young graduate of being responsibie for briefing incividual com-
ponent designers working in the design teem for IBIS
(Induszrialised Building in Steel).? It was a period of great confi-
cence. Central and local government were strong clients, with
major housirg and school buildirg programmes. 37% of all build-
ing work was certified by registered architects, with 39% of their
numbers :n public sector employment. 1400 students were
entering for Part |, with 1100 passing through to Part 2 and &
100% going on to sit for Part 3 and entry to the architectural
profession.

Thirty years later the world of the professional architect is
very different. The patronage of the public sector has dwindled
with only 199 of the profession employed in public works, and
a small percentage of total building work certified by architects.
The change in student progression is even more profound: the
number of stucents entering part | has increased by nearly 65%
to 2300 with a massive drop-out of over [00% to 1000 stu-
dents progressing to Part 2 and only 500 completing Part 3. The
architect is no longer the unquestioned leader of the team, but
now one of many in the team invariably led by a Construction
or Project Manager. A recent survey by James Nisbett and
Partners® of over 450 client organisations identified that over
50% of them when thinking about a new buildirg would not
immediately go to an architect. These figures were even more
accentuated in Manufacturing industries where only 23% said
they would go straight to an architect, and were oniy counter-
balanced by the more conservative sectors of Education (64%
would first approach an architect) and local authorities (78%).

If we look at the changes in the context within which con-
struction is undertaken thirty years hes seen dramatic shifts.
Employment has gone from the comfort of a nine to five job for
life normally undertaking a single task, within a weli structured
hierarchical organisation to job uncertainty. Flexible working, a
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pre-Cesign step undertaken independently and in close co-oper-
ation with client and user is vitai for ultimate success. Quaity
time spent initially on planning and thinking can amount to con-
s:iderabie saving in time and money iater. At Stockley Park,
Heathrow, DEGW werc commissioned by Stanhope Properties
<0 research the needs of mocern indust-y.'® The research was
undertzken as a comaination of case studies of buildings in use
and focus groups with owners and building managers. The out-
come was a oulding briel prepared n association with Arup
Associates the designers. The interactive process oetween
organisational need and design opportunities resultec in a
building form and specification that set a new benchmari for
“business buildings".!" The role continued as the project
progressed, win DEGW monitonng anc matching potentiel
users to the use class requirements of the site, seZing up iinks
with the local community, and undertaking post occupancy
studies to feedback into the next phases of the project.'?
Research, design and use were indivisibie.

Achieving ‘asting pians for uroan areas requires smilar collabo-
ration, and a balance of individual, locai, regionar and national
interests. Opening up the debate on options, exposing conflict-
ing agendas, and establishing common goals as a precursor to
firm plars and development, can reduce subsequent friction and
misunderstanding. Drawing on *he experience of North
American UDATS (Urban Design Action Teams),'® | organised
and chaired an action olanning event at Wood Green,
Haringey'* under the auspices of the Urban Design Group, and
events at Burgess Park,'® Southwark and Miles Platting and
Ancoats, Manchester,'® w'th Business in the Community. The
key aspecis of such events was that they should:

» be undertaken with carefil and thorough preparation, and

the commitment of sufiicient resource;

o reflect participation by all interests in the community;

e yncertaken by a muit'-cisciplinary team;

e set goals and define issues and priorities, not provide

solutions.

PROCESS AND PRODUCT

Meeting a client's building expectations is a combination of
process and product. Christo, with his wrapped buildings and
lancscape, has made process into an art form. As a client adviser
it is clear that frequently the client's frustration stems from the
design team’s unswerving concerr for the purity of the end
product to the detriment of how the client wishes to undertake
the business. As the integrator between business needs and
building process, the project becomes both the business and the
building. Briefing and design are an iterative and interactive
process where design ootions are used to help arfcuate need.
Through experieace at DEGW we have identifiec the need for
two paralle! but interacting endeavours: the user’s team who are
concerned o maximise business opporiunities oy keeping
options open till the last responsible moment, and the building
team who to minimise risk aim to fix requirements as early s
possible.!” Tne user team begins the process by testing need
(the business case) before the design team is appointed, and
carries on long after compietion ir the day-to-aay use anc

Interactive and Iterative Briefing Process

* Strategic Brief - I're design Business Case

« Corcept Brief - Skewch design Value Maragement

» Building Bricf - Detailed design Value Engineering
= Fit out Briv
* Uperatng, Brief

* Facility Management Brie: User Feedback

“A good briefing process will pravide an efficient and effective building”

Figure 3. Source, DEGW.

menagemen:. The ‘inerpreter between the user anc the duild-
ing team, who is familiar with both languages, is an evoiving and
exciting role that the Institute aims to fil with its new masters in
Design Brief Management.'®

EVALUATION AND FEEDBACK

Without knowing where we are coming from it is difficuit to
know where we mignt wish 1o go. It is extraordinary in the
world of buildings what sparse data we have on performance;
and user expectaiions, o the consternation of clients.
Benchmarking is now weli establishec as best practice in indus-
try. Architects ofter argue that every building s unique.
However for many building types, in education, retailing or
office, measures of performance can be established to match
the approprizze use. At DECW initially wth work for
Rosehaugh Stanhope we established both quantitative and quali-
tative measures to compare buildings against a profile of specific
user needs.'? These measures provided a basis <o assess and
refne designs at an early stage, and subsecuently became the
basis for buiding users ir selecting the appropriate accommoda-
tion. Experience has shown that measures are only of value if
linked -o profiles of use. The perfect building is a mirage. The
searcn 1s 10 finc the approprizte building and specification for an
organisations neecs at a particular moment in zime. During the
design of each building at Stockley Park, the desgn was refined
and improved by measuring performance and testing the fiexibility
of use and layout planning against the variety of likely tenant
profiles. After complietion post occupancy evaluations were
undertaken to assess actual pattems of use, and planring flexibility,
which informed future briefing and design decisions.”®

CONTINUITY AND CHANGE

The modern movement in architecture, to accentuate its point,
paid scant regard to the past. It aimed “o establish a new order,
socially, aesthetically and technically. The result was a total break
with the past. The post war architectural students cream was
either “o implant a new order on a green field site, or 10
reorder the city through comprehensive redevelopment. In the
early nireteen seventies, David Sainsbury funded URBED
(Urban and Economic Development) of which | was a founding
director with Nicholas Falk to work with small businesses in.gen-
erating economic success in declining inner city incustAal areas.
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Figure 4. Factors dffecting the economic viability of conversion.

Our early work in Covent Garden?' established a redevelop-
ment approach that built on the existing building fabric and net-
work of business activity in the area. Later work on finding new
uses for the redundant industrial building stock™ concluded that
successful schemes were those that uncerstood the inherent
charzacteristics of the building form and matched those to the
appropriate l'ving arrangements, and business needs.
Subsequent work with Stanhope Prooerties high ighted the
need to manage and moderate the process of urban change?
Success was seen io resuit from developments that respected
local expectations and the need to balance gradual local eco-
nomic development, with the more repid pressures of global
change. At the Institute under the experiencec guidance of
Charles Cockburn, | am delighted to see a stream of nigher
degree dissertations emerging from our overseas students that
address the issue of conservation and development*

BALANCING CONFLICTING INTERESTS

In the mid nineteen seventies IBM at the height of their global
success approached DEGW with a concem that there seemed
to be no consistency across their subsidiaries in Europe on
office layout expectations. In ltaly and Scandinavia there was a
strong emphasis on providing for individual expectations whilst

Holiand and Switzerland were more corporate in their
outlook.2® The conclusion of interviews and focus groups in
each country was thet in varying degrees, each employees’
expectations reflected both corporate interests and individual
aspirations. An assessment of the open pian layouts acdvocated
centrally by IBM Real Estate, presented & number of positive
attributes for corporate success, and a number of negative
aspects which reflected individual demands. The corclusion was
that both interests were right, and that the design brief shouid
strive for a layout which could balance both individual and
corporate aspirations. One result was the Swedish Combi
Office?! which provided 2oth individual and corporate space.
The design agenda is shifting from uni-dimensional solut:ons that
are “either .. or” to mult-functional forms that are “both ... and”
and creatively accommodate diversity. DEGW's research into
user expectations have shown that maximising value is a balance
between increasing performance (effectiveness) and recucing
costs (efficiency) and that office needs are a changing balance
between the degree of autonomy and interaction in the pattern
of work?’

THE ROLE OF INTEGRATOR

In my role as briefing adviser | have been privileged to work
with many of the best architects practising in the UK and
abroad, and be involved with a far higher proportion of projects
than the average architecturel practice. The one aspect that has
come through ciearly as one sits with clients and users is the
power of design. The un:que skill that the designer provides s
the abiiity to draw together compliceted often conflicting needs
into 2 memorable image encapsulated in a meaningful form. The
recent television documentary on the making of Kansai airport,
had a magic moment as an army of engineers stood clustered
around the architect Piano, waiting for the simple sketch that
unlocked the conundrum they had all been battling with, Louis
Kahn's buiidings, complex in their intent, were simplicity itself in
the directness of their form. The complex working of the
Richard's biology laboratory becomes open plan “lof:” space
“served” by “servant” towers at the perimeter. A smilar vision is
encapsulated in the concept of the premises ladcer®® that |
developed to explain the match between a typology of accom-
mocation and a companies siage in its business cycle. This sim-
ole diagram encompasses both time, space and culture and
introduced a new paradigm for inner city cevelopment. Clarity
of vision, and a simplicity of expression are powerfu: tools. In an
increasingly complex world, with greater specialisation and tecn-
nical know-how, the value of ideas is stil paramount. Andrew
Lloyd Webber created the Really Useful Company a multi-
million pound enterprise to market globally the fruits of his
inventiveness. While the architect Terry Farrell has quite openly
rejected the more traditional professiona. titie of partnershio to
use the simple label Terry Farrell and Company to support his
creativity. Frederick Gibberd, reflecting on Architeciure in The
Builder of 1965 definec the architect’s role as “cesigner to the
building industry: there are other designers who exercise their
skills in varying degrees bu: the architect and only the architect is
responsible for the tota conception and its reaiisation as work




of art. He may call himseif co-ordinator, catalyst or a host of other
things, but if he once abandons his position as designer to the
building industry, then he can ciaim ro special place in the buiiding
team."? In the same year Alfred Levy, again writing in The Builder,
stresses the centrality of the architect’s co-ordinating role:

“The designer is not one man but & team .. 2!l of whom
have something to contribute. The archiiect as the
leader of the team nad to brief and control not only the
members of his design team, so that they all keep in step
and work in harmony towards a common goal. but aiso
all aspects of the project from its conception to its com-
pletion ... in other words, apart from being a designer he
has to be a collaborator, co-ordinator, and a manager of

a very complex process."3

Today the same neec for a co-ordinator with an overarching
vision exists. In 1992 | was director of a major muiti-client study
underiaken in associgtion with Technibank from Milan on the
Inteliigent Building n EL;rope.3I The study dentified that building
intelligence was moving from a stage where a building and business
were supportec by a number of independent technical systems,
to a totaliy interactive computer integrated building. The intell-
gent buiiding was moving from the early 1980's concept of being
a collection of irnovative technologies to an essential resource
for a successful business. Building intelligence encompassed
Building and space management to support business success.
The intelligent bLildings became a provider of a responsive,
effective and supportive environment within which the organisa-
tion could achieve its business objectives, Successiul buildings for
business, it was identified required tnree layers of solutions:

I. Effective building shells whicn can absord information
technology and aliow organisations to grow 2nd change.

2. The appropriate IT applications that reduce costs ard
increase serformance.

3. The provision of integrating technologies and services.

A wide ranging market survey of suppliers, designers and intel-
figent building users across Europe identified thet building users
and owners were frustrated by the lack of organsations that
would take the responsibiiity for providing the buiiding and
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busiress systems as one unified service. No one player provided
a continuity of services from conceptualisation to management
in use. A new set of roles were emerging of project, systems
and services integration.

The research clearly identified the emerging role of the
“integrator” who could wor< comfortably in both the world of
the user, as well as the building and systems sunpliers. He or she
understood the interests of both the business anc the building
projects, and could act as an “interpreter” between both
languages. The functions of such a role that far exceeds the nor-
ma' scope of a building praiect encompass:

THE ARCHITECT'S EDUCATION

in 1993 the Institute was appointed to undertake a major policy
review for The Netherlands Ministry of Housing, Physica
Planning and Environment (VROM) into Architecture anc
Planning Education in The Netherlands.** The aim was *o find
out whether the Dutch four-year professional education oro-
gramme brougnt graduates to a simiar leve! of proficiency as
other European countries. The study provided a unique oppor-
tunity to poth understana the varying ways construction is
organised across Europe and how professional bodies and egu-
cational systems respond. The six countries reviewed were The
Netherands, Beigium, Engianc anc Waies, France, Germany and
Spain. The review identified !arge differences between countries
despite increasing pressures for standardisation and unification.
These differences reflected:

¢ Professional specialisation, the United Kingdomn having a
proliferation of specialist professions, each looking to slice
a distinctive service from the overall cake. Spain in contrast
stii have 2 powerfur architectural profession who cary
responsibility for estimating, cost control and structural
stability.

e The method of construction procurement. Markets
across Europe zre markedly cifferent in terms of sophisti-
cation, specification and operzations. Corresponding roles
and methods of procurement can vary enormously. Again
Spain and the UK are at opposite ends of the spectrum.

e Attitudes to Patronage, reflecied n the balance of con-
struction in the private and public sectors, and in which
sector the architects were predominantly located.

The orofessions themseves alse reflected a dversity in tre
way they were organised in the six countries studied, differing in
degrees of specialisation, status, reguiating responsibility, and
their verying involvement in education. The UK was distin-
guished from its Continental comaatriots by controlling the
professiora! knowledge through establishing curricula, setting
standards, validating courses, and acting as 2 power'ul gatekeeper
for entry into the profession. The other couninies felt strongly
that the knowledge of architecture resided in the schools, moni-
tored by the State. Archriectural schools across Europe can
broadly be classified into four categones. Those that are in the
university system, and are either technically orientated (e.g. Delft
Tecnnical University) or focus on the Arts and Humanities (e.g.
Seviiie). A distinct greup of schoois were iocated outside the




university system, in vocationai institutions, such as the
Fachhochschule in Germany, which focus or a technical training
and the independent generaiist arts instiiutes closely aligned to
practice, such as the Academy in Munich. Tnough differences
were identified in the erchitectural education system between
countries, “here was a strong affin'ly across couniries petween
similar types of schools.

If architectura: education is to reflect the changing needs of
society it is interesting to reflect on whether: architectural
education best serves saciety by concertrating on procucing
practising architects, or whether it provides a valuable gererzlist
education for a wider spectrum of careers. In most continental
courtnes 2 arge percentage of students never enter the archi-
tectural profession, bu: become sympathetic clients, and policy
makers. Tne secord uncerlying queston posed by the research
was how wel the ecucational systems in each country reflecied
expectations by the State, clients and profession of an architect's
role. The expectations of whetner the schoois' prime role is to
“eec the profession is well expressed by the ratio of students to
registered architecis in the courzries studied. [n Spain, with
restricted access o schools, by UK standards they have large
first year intakes (Madrid 480 in the first year) and a rato of |
studen: to every |.| registered architect, reflecting a long study
period extenuated by part-time work, and the fact that
Architecture is highly prestigious anc leads to a wide range of
careers. In the UK, with tight professional controls, the expecta-
tions are that most students wili oractice architeciure, resulting
in a student to architect ratio of 1:4.1 far higher than any other
European country apart from Beigium (1:3.5). To uncerstand
better what might be expected of an architect, the research
brought together a panel of eminent European practitioners
under the Chairmanship of Professor Joen Sachs. After a day’s
deliberation the panel decided on the following areas of com-
netence for architects, which included the:

* aviiity 1o identify p-obiems, anc estabish an architectural
strategy;

¢ resolution of competing demands;

* sensitivity to ciients wants and needs,

e understanding the appropriate balance oetween client
needs anc public nterest:

e ability to collaborate and communicate with other
specialsts anc lay people;

o skill of synihesis.

These expectations of an architect were reflected in the
estabiishment by the group of the criteria expectec for an
architectural course. Thei~ opinion was that a balanced course
would allow sufficient time to reflect, & balance of practice and
¢ricism, 2 grounding in urban design, exoosure to “rez! orob-
lems" with practical experience both in the office and on site,
and an ocpportunity for specialisation and continuous learning.
Underpinning the ecucation they were concemed to recognise
a deeper uncerstanding of the principies and ethics of architecturel
practice. The peer review group's criteria were matched against
the data on curricula and staff profiles collectec from the
twenty-nine schools visited. Courses were assessed according

to their breadth and depth, the balance between practice and
theory, the opportunity for specialisation anc the degree of inte-
gration with other disciplines as weli as to the profession, the
external community and ‘or students between and across years,
The architect's education from z European perspective has
much o commenc it. In many countries it s provicng a rich
grounding for those who may move on to become clierts and
inuence the quality of zhe built environmens. The specirum of
obportunities detween and often with:n countries is very
diverse with countries such as The Netheriands and Spain offer-
ing a wide breadin of subjects anc options, whie the UK and
Belgium are more focused. However, in all the ccuntries stuc-
ied the integration of architecture with the other cscaines of
the built environment was to subordinate the subject winin the
architectural curriculum rather than to forge a genune ntegre-
tion. Tne Dutch system as exemplified by the four year course
at Delft was an innovative model with a first two years general
study fol'owed by two years of specaiist study for architecture.
Town Planning, Building Techneoiogy, Housing and Real Estate
Management. Integretion betweer educaton end practice was
happening informally especially in Germany and Spain where
students extended tneir studies over iong pernods 1o working
and studying to pay their living expenses. This was most pro-
nouncec in Germany waere students completed a minimum
five year course in, on average, eight-anc-a-half years, Whilst in
Spain the very comprehensive six-and-a-half years of teaching is
or: average taking twelve-and-a-half years, The advantzge of
these extended periods is exposure to practice, time to reflect
and addec maturity. With the strong emphasis on continuous
learning anc the greater flexibility afforded by modularisation
one can envision an education for the construction indusiry that
has an intense two o~ three year genera. foundation foliowed
by specialisms that are buiiz up over a ionger period of years as
the practitioner recognises particular neecs and starts to focus
on his or her career profile. Dr Rob Cowdray, in research for
the New South Weales Boar¢ of A-chizects, identifies six ‘evels
of competence from awareness to “finesse” the role of the
consuftant, supporied by a broac base of generai knowiedge
and life experience. Within the matrix the professional is able
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to develop a path during the course of a career. Previous stud-
ies on Continuous Educaton by the loAAS* concluded that
ary strategy for continuous education must accress govern-
mental, professional, practice, and persona! interest. The
government or nationai interest, refiects tne courtry’s per-
ceived economic needs, the skil's anc knowledge needed to
provide & more eficient and effectve constuciion industry to
improve the future bult environment and compeze abroad. The
professions have 2 self centred interest to improve their know-
ledge base to al'ow their members to compete effectively in an
exparding and increasingly comnetitive merketdiace. They are
concernec to distinguisn themselves from other professions by
creating a core of unique knowledge and controlling the owner-
ship of that knowledge through their educational system. There
is a reed for continuing education as a means of exhibiting
competence and so preserving professiora. status. The practice
wisnes to use continuing education to ensure competency, build
a shared prectice "memory", and often refiect a paternalistic
concern for the educational welfare of their employees,
Cortinuous education is seen as 2 wey of binding employees
into the organisation. The Individual is aiming through continu-
ous education to keep up to date, learn new skills, and enhance
employmenrt prospects ether within the existing organisation or
:n other organisations. To achieve these transferable levels of
~academic achievement {(certificates, diplomas, degrecs) are
attractive summaries of expertise. | would add a fifth grouning
to this list, Ciients, or Owners. Corporate or institutionzl
purchasers of services ofien have witnin their organisation
professionals who require a programmed continuoJs education
with a focus on problem definition, bricfing and managirg,
monitoring and controliing othe~ expectations.

INTEGRATIVE EDUCATION

The Construction Industry is stil deeply dvided. Despite the
rnezor.c for greater co-operation anc integrazion, the divisions
beiween coers (contractors) anc thinkers, those who visualise
(the architect) persists. The historic foundations of this split are
well documented with the separation between professionals - -
the "gentleman’, and traders - “the pieyess.® These divisicns
are escalated by the proliferation of separate professionai insti-
tutions all concemed to carve out a speailist territory and jeal-
ously guarding their perceived knowledge base. Looking back
30 years Iittie hzs changed. Viscount Esher, ir his RIBA
Presidentiai address3® calls for a colective responsbility and a
desire to work as one, but goes on to reerate the difference
between the professional and tradesman:

“... we look forward to the day when the builcing team
not orly feels 2 sense of collective responsibility for its
work, as in the best cases it already does, but also shoul-
ders a collective legal responsibility, and if anything does
20 wrong, we can meet the situation together instead of
retreating a* once into our separzte concerns behind
the skirts of lawyers, underwriters and the ominous
words “without orejudice.” The obstacle to progress in
this direct:on I1s that orofessionai mears a lot more than

a man who knows his job and does it honestly - - a real
“pro” to use the common term. There is a solid
Victorian dstinction between a profession anc a trade
which any reunification of the building *eam could tend
to dilute”.

it is worth specuiat~g ¥ one nad a wnite sheet of paper
whether one would construct the building team in the way the
pieces have now been placed. If one was to leave aside profes-
sional interests, and historical roles, and iooked at functions one
could visialise a very cifferent geograpry. | wou'd propose thas
tne functions might be allocatea to core skills, with interlocking
speciaiisms which would not be the soie prerogative of any one
profession. The four core areas | propose are:

¢ Design, wnich | define broaaly as the meaningful and
elegant allocation of physical resources. This definition is
broader than mere aesthetic design, and would include
planning,

* Maintenance, the husbending and repair of constructed
7eS0UIrces.

® Measurement, defined by Dr Frank Duffy in his presiden-
tial discourse as “the duty o developing and using
systematic ana consistent measures of buiiding perfor-
mance through time in terms of changing patterns of use
anc time”. A broad and essential field of endeavour that at
its heart includes the works of valuation and building costs.

* Production, the disapiines of managing the construction
process.

These core disciplires, are surrounced by “halos” of special-
isms that overizp such as facilities managemenrt, project
management, conservation, interiors, space pianning and
become the domain of a number of professions. Overarching
a!l the areas are the principies of management that provide
generelist core s<iis. Currenty at tre Insiiuze we are establish-
ing the first of our Masters Degrees, or Design Brief
Management that links together generai management modules
offered by the Universities Management Centre, and specialist
moduies i1 oriefing, use, futures, systems and principies. The
well established Masters in Conservation Studies that lies at the
heart of our work, provides a wonderful example of the way
that the area of conservation can encompass different
aisciplines and cultures, Participants who enter the course
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stamped with tner profession of origin, firish with & urifying
commitment to the culture of conse~vatior. In the last three
years, the 70 or more students who have passed through the
course have come from |7 different disciplines, varying from
Archaeology to Teacning, and 20 different countries. Within the
core discipiine of Arcnitecture one mignt expect a wide variety
of specialisms indivicuals might pursue, and the banners that
practices trade under. The RIBA's strategic study of the proces-
sion based on Davic Maister's typology of orofessiorzl firms,
identified a matrix of six types of practice. These six types
reflected two types of cu:iure, the precice-led business and the
business-led practice, and three main ways in which practices
execute ther work; by being either strong in delivery, service or
ideas. The 10 practices nterviewed clusterec into four distinc
types out of the six practice types identfied. Though ir pracice
‘ncreasingly the profession is refiecting tnese product types,
most architectural schools still tend to have a single ~ole model,
strongly focused towards the :dea! of the ideas-focused,
practice led busiress.

AN AGENDA FOR CONTINUOUS LEARNING
It's clear that across Europe there is a rich array of glternative
architectural educational options. These vary in flexibiiity of
éntry, choice of subject options, the pace and time-scale a:
which they can be undertaken znd prefessional expecietions.
The degree of integration between disciplines and professional
boundaries s limited, and these boundaries continue to be
accentuated through separate continuing professional develop-
ment (CPD) orogrammes which are guarded and monitored by
each professiona: institute,

| hope that | have also argued that if we are to overcome
some of the structural divisions in the Constructior Industry
there is a need to find a common language and undersianding
between clients and the design/construction professionals: |
have acvocaied for & grezter freeqom for ‘he separate profes-
sionzlism’s to flow across specialist areas such as conservation
or plarning, which shouid not be the unique territory of any
one discipline; ard that above all working on the users behalf,
there is the emerging role of the integrator.

[ wouic agvocate a learming environment that

o allows for a diversity of outcomes;

e s Jexibie in the mode of delivery, with an empnasis or
matching the time constraints of busy practitioners, rether
than the interests of academics;

» respects and iacilitates the opportunites affordec by oeer

group leaming;

¢ is founded on an understanding of User interests, and
translating these into buiicing formy;

s focuses not merely on the new but o~ the upkeep anc

¢ builds on the knowledge and expererce ¢ the past, but
also cevelops measures to evaluate w-z: ~zs zlrcady
been built, 1o learr for the future.

< the IoAAS we are, | hope, following some ¢ inese cre-
cepts.¥® The Institute student intake is internationz) multi-pro-
fessional, diverse = skills and interests, and the majority have
experience of pracice. Qur work aims to draw case studies
from the best in the region as wel as inernationally, and the
diversity of stucent experence 2 'ows for learning by snaring.
Qur aim is to stmu.ate & corvergence of understanding
betweer the disparate parts of ine ncusty and s clients. This
15 achieved by professiona! development everis tnzt broaden
understanding and longer term degree courses that deepen
techn'cel expertise in the procurement use and conservetion of
the constructed environment.

ToAAS World of Conservation 1993-1995
Specialisms Countries
Administration Landscape Australia Lalvia
Archaeology Architecture Canada
Ardhutecture Law Columbia
X Dlarninyg Lprne
Construction Project Germany
Crattsman Management Georgla
Frgineering Teaching (hana
History
Horticulture R
Irleviors Trefand Jamba

Figure 8. Over 3 years of intake to the MA in Conservation Studies at the
University of York, 85 students attended and came from 20 countries and
{5 disciplines.

Lack of space prevents the inciusion of the References to this ecture. i rezders require Cetalls, p ease contact Professer Wioin~gior's Secretary et the Institute of
Advanced Architectural Studies at the University of York

INDEPENDENCE

My name is Victoria Sazer. To begn with an RAF career was
first and foremost in my mind. About seven years ago | was a
member of the Air Training Corps as a Staff Cadet/Sergeant. My
training was aimost over, the younger cadets were looking 1o
me for training, | was the most senior female cadet in 1024
squacron on e Isie of Wight. Alas it wes not for me. My ‘A’
levels lew by, and an interview a: Portsmoutn College of Art

for e Nationz! Dinloma Decoration and Restoration course
got me hooked. | wes fascinated by the Graining and Marbling
techniques. When you learn how, it is really quite straightfor-
ward, but mag ¢ to those who do not know. Gilding and carving
were my favourites, they ienc themselves to so many uses, the
possibilities are endless.

“Time flies when you are having fun”, or so they say, wel: the
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two years at Portsmouth certainly did, helped along by the
opportunity to go to the United States of America for five
weeks. This | jumped at. It was & coifege exchange to North
Carolinz, Asheville anc Buncome County Community Technicai
College, right in the middle of the Blue Ridge Parkway. For two
weeks, the five of us who went, studied alorg side the
American stucens. On the thirc week ralf of us went 1o the
local Court House, and half to a local museum, changing on the
fourth weex. At the Court House the college had been restor-
ing the celing to as-it-was-thought-io-be. No one rea'ly knew,
so old records were siudiec 10 get an as near as possidle like-
ness. This work had been going on for years, each years' ciass
doing six of the panels 9' x 9" by 1" ceep. At the Museum two
rooms had 1o be re-decoratec the main firep.aces cleaned, and
2 Victorie style frieze stencilec around ooth rcoms. Tre exira
week, four days oefore, three after were spent travelling and
visiting from New York City to Washington DC, to Asheville
and back again for our fiight out of Newark, New Jersey. It was
five weeks we.. spert visiting another country, with so mery cif-
ferences and love for our history and theirs - what little they
have.

On finishing at Portsmouth, Lincoln College of Art was my
next step. | felt that | needed ihat little bit more before | coud
go into a work situation, plus my confidence needed to be built
«ipon. Again, the course was two years coverng paints -
Graining and Marbling, the chemistry and technology of paints,
plus other paint techniques, woods - cebinet making, veneenng,
marquetry, carving, ang leaming to use the :arge power tools
History of Art, Drawing and Measured Drawing, Photography
and Professional Practice/Business Studies. Enough to keep any-
one quiet! In the first year | was involved with the COTAC
“training” Stand at Restorex, tnat Lacoln designed arc built
with 3 other colleges. The stand hac to contain elements of the
crafts taught. For Lincoln the wood graining, trompe ['oeil,
woodworking and gilding were demonstrated, the first on a
door, *he second es mura. wor “or the back drop, a~d for the
third, a pair of wooden setties were constructed with rush seat-
ing and some gilded features. In the second and final year | was
involved with the end of year show, in laying out of final pro-
iects and nelaing to set uo. For my final pieces the gilding and
carving came through as frames. Two Forentine designs were
hand carved in lime wood. The simplest of the two was then
water gilded using silver ieaf, and bumished. The other was left
plain wood for the show, o be gildec later on (which it has
seen in goid ieaf). My favounte piece was a 7' x 5' frame with a
carved eagle in flight on the top rail, parts of which had to be
consolidated, repaired and then regiidec. A job trat took up
most of my time, plus mos: of the workshop! In the end | was
gi2C o see the nack of it, but if anyore ever askec me 1o ¢o i
agein | most certainly would with pleasure,

It was during this year that | decided to spend the rest of my
life eaming my living the hard way - self employment! 2 1s true,

for someone of the female variety, age - early 20's, people look
and ask, "Do you really know all of this”. Especially the “old
timers", they quizzed me when they visited, aithough seven
months later they seemed to have giver up. Now they are sur-
prised to see me stili around! As well as this attitude you have
other oroolem. You are the Boss, the Dogs Body, the Book
Keeper/Accounzant, and the Worker plus PR Person. It is not
easy. | have jumped the gun a bit here. Starting up is the biggest
decision that anyone can make. There is no real security, either
there is wok or there is not, it is frightening reafly. You have to
Mmake T a success, otnerwise you are the oniy one who suffers.

When | first looked into this it was Easter ‘94, too eany really,
nothing could be done until | had firishec college. So | waited.
On finishing | had to satisfy the authorities that | was serious
abou: the whele thing ther | m'ght receive the Enterprise
Allowance. After eight weeks of rurning around introducing
myself to loca! Antique dealers, Picture framers, National Trust,
English Heritage, plus local ouilders, getting suppliers and out-
fets, writng my Business Plan, visiting and revisiting the
Enterprise Agency plus a three day seminar at the local
Technical College, | was put forward to have an interview with
an independent assessor. He was more concerned about my
orivete life, my lack of transport, expenence, and age then any-
thing eisel Nothing e:se about my plans or skills worried him at
all, but | stuck to my plars and ideas. After all | was the one will-
ing to stick my neck out to try this venture. Eventually | suc-
ceeded and won the aliowance. That was the tougnest inter-
view of my life | think, up unti now. Tre Enterprise Ailowance
wes £800 for the first {0 weeks. (It used to be £40 every week
for the first six months, then £30 every week for he last six
months of the first year. Although this is not available now).

Things started off well. Work wes coming .n, | did “out work”
for a local business as well. People were interested and keen to
talk ebout having work done. It was all go. Ore thing that | have
iearnt is, if people asx about work, take a deposit because oth-
erwise they may nct come back Tris was my main downfal,
You live and :eam and | have! it 1s not easy. Things got worse
along with the winter thougn work dia show up in dribs and
drabs. Some picture framing that locel framers would not touch,
plus blanket box cecorating etc. | was :ust keeping my head
above wazer. At last after Christmas work did show up, sign-
writing, oicture frame restorztion, french polishing, some gilding
ard tnere is more or the way - picture framing, a handmade
frame, more french polishing and signwriting. Hopefully as the
weather gets better then so will the work, but nothing is ever
cefinite. It is best not to bank on eanything because hopes are
easy to crush.

Nineteen months have gone by ard | am still here. There is
no way that | am gving up. | nave cecidec that | am going 0
show that a young person can do as well as an older person,
and a girl at that. When there is work needing to be done then
| am going to be here to do it and leam more in the process.

Vicroria Salter
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MSc CONSTRUCTION REFURBISHMENT MANAGEMENT
The Bartlett School of Graduate Studies, University College London

INTRODUCTION

This new course is moving ahead with enthusies™m and gaiing
recogrizon. Refurbishment proiects whnich now represent
aporoximateiy 50% of total construction expenditure, deal with
existing structures often those with exceptional and valuable
character, many worthy of sympathetic conservation.
Management o such work 1s different and frequently more
complex than for new construction.

The course focuses on the <nowledge and skil's most rele-
vant for refurbishmen: work, where risks are often high, no job
's exactly like ancther, many players are involved, cecisions can
only be made after site inspection and then must be acted
upon immediately. Students will leamn to deveiop strategies o
manage the uncertarties inherent in refurbishment, to recog-
nise and use organisational structures and to present reasorec
argumenis to support proposed action. They will understand in
more depth the type of buildings they work on and wil! learn to
cevelop their commercia, judgement ard presentation skills.

Entry requirements are normaly z first degree or a recog-
nised professionat qualification and relevant experience. Suitable
cendidates who do not meet the academic requirements take a
written entrance examination,

COURSE STRUCTURE

The course may be taken either full-time, over one calendar
year or part-tme on day release over two years. Students take
four course units and submit a 10,000 word research pased
thesis. Assessment is by wntter examinagtion and course work.
Lectures, seminers and workshops are run on Tuesdays and
Thurscays over 2 x |2-week terms from late Seotember to
exams in early May. In the summer term students work on their
thesis with the help of their supervisor. Part-time students
attend lectures on Tuesdays in their first year and Thursdays in
their second year. They are encouraged to begir. work on their
thesis in their first Summer, for suomission at the end of their
seconc yezar. Full-time students aitenc lectures on both
Tuescays and Thursdays anc submit their thesis in one vear.

The 4 Units are as follows:

Unit | seeks to develop an appreciation of the ideas under-
lying management, the role relationships, to apnly
these to the early stages of the project 10 iook at
bulding characteristics and the influences upon them.
't consicers the client, development of the brief, pre-
tender risk assessment, building characteristics from
Georgian 1o 1939 and pre-tender presentation skills.

Unit 2 studies current thinking, principles in specific areas
of management, contract law, anc applies tne study

of buiding charecteristics to modern builcing defects,
It looks at strategic and operaionzi management,
forms of contract and case 2w.

Unit 3 reviews project management tecnrizies, planning and
control, the impact of urban pann.-~g, =
Engiisn Heritage on refuroisnme~t =72
finance, economics and marketing,

Unit 4 applies the ideas, technigues and prince es o~ _uis
I- 3 to live projects wrih the help of ncustmz oart-
ners tracing the project from feasibiity to coma ezon.

THE STUDENTS

The coudrse s muiti-discipinary, open o surveyors, architects,
engineers, project and contract managers. It was launched in
September 1994 as a two-year part-ime course with nine stu-
dents, most in their 30's and 4Q's, surveyors, engineers and project
managers, on day release from major contraciors, builders and
an estates director for an NHS Trust Hospitai, They have now
passec onrto ineir second year anc have beer joined by
students drawn from e wider section of the industry inciuding
an architect, a iocal authority estztes manager, women and
stugents from overseas. Some of these have ioined for the first
year of the two-year course, others as the first students on the
one-year full-time course. The eventual targe: jor student
numbers is 25 with 20 part-time and 5 o~ more fuii-time
students. This will give ciass sizes of arounc i3 for each of the
two years, which suits the semina- siy'e of teachirg and encour-
ages class Interaction which is neeced 1o unite the students
who come from differert professions and represent varying
interests from wilhin refurbishment world-wide.

The strength of interest from overseas has come as a surprise
with applications from as far afle:d as Maiaysia, Fij;, Bahrain,
Greece, Tarzana anc Treiancd. Asso from japen, where roughly
70% of the construction has been built since 1970 anc only
now are they beginning to appreciate the neec ‘or maor pro-
grammes of refurbishment. Few foreign students have ;oinec
the course In the first year that it has been open to overseas
canaicates but the strengtn of interest does put pressure 1o
prepare for the demanc and to widen its focus for the future.

COURSE STYLE

The course matenal is grounded in experience, having been for-
mulated with the help of over 140 managers currently aciive in
the refurbishment secior. By mixing theoretical material with
workshops ana case stud.es, the experience of the stucents
themselves is brought ‘nto play benefiting indiviguais anc the
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COURSES AVAILABLE FROM NETWORK MEMBERS

BOURNEMOUTH JOINT CENTRE

Bridging Certfficate for Studies in Conservation — 12 weeks

DipHE/BSc(Hons) in Building Conservation Technology

Heritage Conservation — Dip. 2 years full time, BSc | further year after Dio.

MSc/PGDip in Architectural Stonework Conservation — taught | -year course

Other short courses at Joint Centre member focations:

Various stone restoration and conservation courses at Weymouth College Conservation Unit.

Timber-frame repair, charcoal burming, gauged brickwork, cleaning leadwork, at Weald and

Downland Museum.
Lime courses at the Lime Centre at Morestead near Winchester.

BUILDING CRAFTS AND CONSERVATION TRUST

Short |- to 2-day and 6-month Conservation courses for tradesmen at various training
institutions throughout the county in: historic brickwork, joinery, tmber frame, wattle and
daub, flint, external rendering and stucco and leadwork.

Contact:

Mrs K Barker, Co-ordinator,

Joint Centre for Heritage
Conservation and Management,
Bournemouth University,

Department of Conservation
Sciences, Dorset House, Talbot
Campus, Fern Barrow, Poole, Dorset
BHI2 5BB. Telephone: 01202 5241 1.
Fax: 01202 595255

Contact:

Mr A MaclLaren, Chief Executive,
Building Crafts & Conservation Trust,
Kings Gate, Dover Castle,

Dover, Kent CT16 [HU.

Telephone: 01304 225066

SCHOOL OF APPLIED ARTS & DESIGN, DE MONTFORT UNIVERSITY LINCOLN
Access Certificate to HE, Conservation and Restoration — various

BTec ND in Conservation and Restoration -- 2 years full time.

BTec HND in Historic Decorative Crafts — 2 years full time.

BA Hons in Conservation and Restoration - 3 years

Contact:

Mrs Z Gamnett, Co-ordinating &
Development Manager, School of
Applied Arts & Design, De Montfort
University Lincoln, Lindum Road,
Lincoln LN2 INP.

Telephone: 01522 569104

Fax: 01522 542167

LAMBETH COLLEGE

Short courses in the followirg: Restoration of Plasterwork, Restoration of Masonry, Stained
Glass and Leaded Light Work, Graining and Marbling Technigues, Decorative Paint Effects,
Trompe 'Oeil, Ol and Glass Gilding, Restoration Skills for Masons and Joiners. Lengths vary
from one full week to one day per week for 5-10 weeks.

Mastercrafts courses for City and Guilds/COTAC Diploma are now available in a number of
major craft skills including plastening, carpentry and joinery, sheet and cast metalwork, surface
decoration and masonry -- 2 years full time.

Entry requirements: Advanced craft certificate or NVQ Level 3 or substantial industrial
experience.

Contact:

Mr L Conway, Head of School,
Vauxhall Centre, Lambeth College,
Belmore Street, Wandsworth Road,
London SW8 2JY. Telephone:
0171-501 5010, Fax: 0171-501 5490Q.

PLYMOUTH UNIVERSITY
PgDin/MA in Architectural Conservation — |--5 years part time.
CPD -- various subjects of interest in conservation.

Contact:

Mrs L Watson, Conservation Course
Co-ordinator, Plymouth School of
Architecture, Hoe Centre, Plymouth,
Devon PLI 2AR. Telephone: 01752
233600. Fax: 01752 233634,

SOUTH BIRMINGHAM COLLEGE
NVQ Level 3, Restoration and Conservation in Brickwork, Carpentry, Plasterwork and
Leadwork — 36 weeks full time.

Contact:

Mr M. Cook,

South Birmingham College (Formerly
Hall Green College), Cole Bank Road,
Birmingham B28 8ES. Telephone:
0121-694 5000. Fax: 0121694 5007.
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INSTITUTE OF ADVANCED ARCHITECTURAL STUDIES, UNIVERSITY OF YORK
The Centre for Conservation Studies has for nearly a quarter of a century been running an

educational programme including:

MA Conservation Studies (Building Conservation) — | year full time taught; 3 years, | term per

Contact:

Mr Peter Burman,

Direcior of Conservation Studies,
Institute of Advanced Architectural
Studies, University of York, The King's
Manor, York YO 2EP. Telephone:
01904 433987, Fax: 01904 433949.

year.
Short courses: Courses contained within the MA programme: |4 days, detailed programmes
availzbie.

Do you know of someone who would like to
receive a copy of the COTAC Newsletter in
future? Please add their details:

......................................................................................
......................................................................................
......................................................................................

and forward to:

Mr Graham lee

Project Manager

COTAC

429 Oxford Street

London W1R 2HD
Telephone: 0171-973 3615 -
Fax: 0171-973 3656

Any other suggestions for articles for inclusion
or improvements to future issues:

......................................................................................
......................................................................................





